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EXECUTIVE SUMMARY 

INTRODUCTION 

i. Nigeria is a federal constitutional republic comprising thirty-six states and its Federal Capital 

Territory, Abuja, and is further divided into 774 local governments. The country occupies a total 

land area of 92.4 million hectares (ha) and is Africa’s most populous nation (estimated 

population of about 150 million). The broad range of agro-ecological zones allows for a diversity 

of crop and animal production to feed the increasing population. Although Nigeria is the second 

largest economy in Africa in terms of aggregate gross domestic product (GDP), it suffers major 

social and economic problems such as poverty and food insecurity. The country ranks 20 on the 

2006 Global Hunger Index, 158 (out of 177 countries) on the Human Development Index and 

over half of the population is estimated to live below the national poverty line (which is close to 

the US$1 per day concept).  

ii. The oil sector is the mainstay of the Nigerian economy and accounts for 95% of total export 

earnings and almost 85% of government revenues. Agriculture holds the key to Nigeria’s 

economic transformation, poverty alleviation, and food security as it is the main source of 

livelihoods employing about two-thirds of Nigeria’s labour force, and contributing to over 40% of 

the GDP. Moreover, the crops sector contributes about 85% of the agricultural GDP. Small scale 

farming (with less than two ha farm holding) accounts for 90% of the total agricultural 

production. Though arable land in Nigeria is suitable for cultivating most types of crops, crop 

yields are far below their potentials. The main crops grown include cassava, yam, cocoyam, 

ginger (for which Nigeria is the world’s highest producer), sorghum, millet, rice, maize, beans, 

groundnut, cocoyam and sweet potato. Other crops produced in the country include plantain, 

banana, ginger, cocoa, rubber, oil palm, Gum Arabic, cashew, mango, citrus, pulses and 

pineapples. 

GOVERNMENT STRATEGY 

iii. The Government has set a target of 10% annual growth rate for the agricultural sector, which is 

even higher than the 6% annual rate committed to CAADP, the Comprehensive African 

Agriculture Development Programme. Nigeria committed to increase public investment in 

agriculture to a minimum of 10% of national budgets, however, government spending on 

agriculture as a percentage of total government expenses was less than 2% of total federal 

expenditure during 2001 to 2005 and 3.7% in 2010. Thus lacking far behind what was targeted. 

The Government has made agriculture one of its major pillars of its strategic vision for growth 

and development. The agricultural sector is central to the government’s seven point agenda 

(SPA), which identifies the core areas to revitalize the economy. The role of the agricultural 

sector in the SPA is to: (i) attain food security, (ii) increase production and productivity, (iii) 

generate employment and income, and (iv) expand the export base and reduce food imports 

thereby freeing resources for critical infrastructure development and delivery of social services. 

This is expressed in the National Food Security Programme (NFSP) and the Five-Point Agenda for 

Agriculture as an implementation road map. The Federal Ministry of Agriculture in its NFSP has 

articulated short-term objective of significantly improving Nigeria’s agricultural productivity and 

http://en.wikipedia.org/wiki/Federation
http://en.wikipedia.org/wiki/Constitutional_republic
http://en.wikipedia.org/wiki/States_of_Nigeria
http://en.wikipedia.org/wiki/Federal_Capital_Territory,_Nigeria
http://en.wikipedia.org/wiki/Federal_Capital_Territory,_Nigeria
http://en.wikipedia.org/wiki/Abuja
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medium-term objectives of expanding large-scale production and improving storage and 

processing capacity as well as required market infrastructure to achieve food stability.  

FOOD SECURITY 

iv. Despite its considerable arable land resources, Nigeria is a net importer of food. Nigerian 

domestic food production is increasing, however not enough to meet national food demand. 

Post-harvest losses are high, because harvesting, processing and storage techniques are 

inefficient. As a result, food supply is unstable. Access to adequate and nutritious food is limited 

by low income and poverty, because nutritious foods are sometimes expensive. Therefore, 

malnutrition is widespread in the entire country with over 60% Nigerians being malnourished. 

v. It is apparent that Nigeria, relative to most African countries, has a huge domestic market which 

can drive growth in agricultural and industrial production, including agro-based value addition. 

However, a yield gap analysis of the main commodities shows that crop yields could be 

increased up to 6.5 times the current achievements in farmers’ fields. Moreover, the demand 

levels for livestock products exceed by far the production level, showing a large gap that could 

be filled by increasing domestic production. 

PRODUCTIVE RESOURCES 

vi. Productive resources such as land, irrigation, access to credit and agricultural inputs are central 

to food production and food availability. Nigeria has vast land for agricultural purposes, but 

needs to avoid land degradation. The communal system of land ownership which prevails for 

example among most ethnic groups in the south, but turns out to be a disincentive to the 

improvement of land quality and long-term investment in land management. Restrictions on 

land sales (absence of clear title to land) impede the use of land as collateral, thereby hindering 

development of the rural credit market. The irrigation potential is high. A total of about 3.14 

million ha can be developed by gravity irrigation and over 70 million ha by other forms of 

irrigation. It is estimated at over 700,000 ha, currently, about 80,000 ha have been equipped 

with irrigation infrastructure, while only 30,000 ha of irrigated lands are effectively used. The 

financial sector is relatively good developed, but only a very small share goes to agriculture. 

Banks with large loan funds are generally difficult to access, due to stringent criteria. Issues of 

collateral and high interest rates screen out most rural smallholders. Access to inputs by 

smallholder to inputs needs to be improved. As elsewhere in Sub-Saharan Africa, low fertilizer 

use is a serious constraint to agricultural productivity growth in Nigeria, where fertilizer use 

averages 10–15 kg/ha. Fertilizer use is promoted mainly by the fertilizer subsidy policy in Nigeria. 

Access to and low uptake of high quality seed resulting in the use of own “saved seed” instead of 

improved seed by farmers has led to continued low productivity. 

CHALLENGES 

vii. The challenges faced by the agriculture are manifold. Many small scale farms are fragmented 

and scattered in different locations because of inadequate access to farm land under the current 

land tenure system. This has serious negative implication not only with respect to higher 

transaction costs but also makes mechanization difficult. Most crop yields are far below their 

potentials. Regarding climate change, rain-fed agriculture is increasingly becoming a challenge. 
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The supply of agricultural inputs has been generally sporadic. In addition, price instability in the 

harvesting seasons is also outside the control of farmers and agricultural services are weak. 

Farmers have had limited access to credit and the existing extension services are grossly 

inadequate. Nigeria loses significant value of between 15-40% of its post-harvest output due to 

its inability to process most of the farm produce. The challenges could be grouped under five 

categories: 

o organizational and governance constraint (smallholdings, dispersed nature of farm 

settlement, and unorganized nature of farmer communities. Associated with the 

organizational deficiencies are policy ambiguities at all three levels of government) 

o resource market failure (land and labor market inefficiencies, the lack of 

enforceable ownership and control over land, and rent-seeking behavior of 

associated public agencies, limited access to improved technologies, poor research 

and extension services) 

o infrastructure inadequacies (poor road network particularly feeder roads, markets 

and storage/processing facilities as well as inadequate irrigation facilities) 

o financial market weaknesses (inadequate and poorly targeted credit and the 

absence of competition in the supply markets as well as a well-defined effective 

demand structures as a result of low income and poverty) 

INFORMATION DISSEMINATION 

viii. Within the last past years there have been dramatic improvements within the 

telecommunication sector of the Nigerian economy. ICT has touched many aspects of the 

Nigerian economy in a significant way. The farmers’ organizations can play a key role at collating 

and disseminating information on availability of agricultural produce and other relevant issues to 

its members. Farm Radio Network (FRN) and the Abuja Securities and Commodity Exchange 

(ASCO) are just two actors playing a major role in information dissemination. 

MARKET AND TRADE FLOWS 

ix. Market-related infrastructure is a limiting factor to trade flow both within the country and at the 

regional level. Trade flows within the country are mostly commodity based. Some geo-political 

zones have comparative advantage for the production of certain commodities and trade usually 

flows from such production points to various consumption points. The coastal south and central 

regions is noted for the production of cash crops such as cocoa, oil palm and rubber, as well as 

food crops like maize, plantain, cassava and yams. The timber industry is also concentrated in 

this zone. The traditional food crops produced in the north are sorghum, millet and maize. 

x. For the investment in agriculture, Nigeria adopted the value chain approach to address 

components of the entire agriculture value chain for crops, livestock (including poultry) and 

fisheries. The agricultural value chain is defined as the full sequence of activities or functions 

required to bring a product from conception, through the intermediary steps of production, 

transformation, marketing, and delivery to the final consumers. However, agricultural markets 

seem to be working minimally for smallholder farmers in Nigeria. It is therefore very important 

to mitigate the overall risk environment affecting poor smallholder farmers’ engagement in 
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agricultural markets. This can be achieved through conscious efforts to transform value chains 

for food and agricultural products. 

xi. Nigeria is among the few African countries with a functioning commodity exchange – the Abuja 

Securities and Commodity Exchange (ASCE). The ASCE primarily offers a platform for trading 

contracts on agricultural commodities and solid mineral products. Exchange was expected to 

help farmers, processors and traders in agricultural commodities to manage production and 

marketing risks in the farm sector and therefore catalyse commercialisation and growth in 

agriculture. However, this expectation is yet to be fulfilled as the ASCE has struggled to attract 

significant volumes of trade in agricultural and non-agricultural commodities. ASCE developed 

several operating and infrastructure systems such as i) Quality assurance system (e.g. quality 

standards and certification), ii) Bank-based clearing and settlement system iii) Risk management 

and arbitration system, iv) Market information system, v) Physical delivery system (such as 

warehouses) and vi) Training for commodity trading of key market players. 

xii. Because farm-level grain storage may not deliver the benefits of large-scale storage, the 

government has put in place capital-intensive storage structures in various parts of the country. 

Under the National Food Security Programme, the government assigned grain storage 

responsibilities to: the local government and interested foreign organizations for on-farm 

adaptive storage, the Federal Government for the Strategic Grain Reserve Storage Programme 

(SGRSP) and to the State Government for the Buffer Stock Reserve. The SGRSP is to maintain 

price stability and ensure food security. However, the objectives of the SGRSP are yet to be 

achieved due to several problems such as e.g. operation at low capacity. 

xiii. The agricultural sector involves many stakeholders, ranging from MDAs, research institutions. 

agricultural finance institutions, input suppliers, processors, extension service providers, NGOs, 

CBOs and CSOs, to Development Partners and Farmers Organizations. Most major international 

NGOs are present in Nigeria. Many national NGOs have significant capacity and outreach. 

Important partnership possibilities exist on issues such as capacity building, market and credit 

linkages, micro-credit development, and agricultural extension. 

FARMER ORGANIZATIONS 

xiv. Farmers’ organizations play an important role in the commodity value chains. It is important for 

producers to be organized into groups to establish commercial relations with each other and to 

be able to participate in specific ways in various parts of value chains (e.g. production, post-

harvest handling, and marketing). There is a number of national, but also some state and local 

level based organizations. 

FARMER ORGANIZATIONS IN SELECTED VALUE CHAINS 

xv. Stakeholders have been involved in prioritizing and ranking of various commodities (value 

chains) along geo-political zones and in terms of primary production, but there is lack of 

adequate information on the level of involvement of each stakeholder. Maize, rice, sorghum and 

cassava are the preferred staple crops, while in the industrial crop production soybeans, oil 

palm, cocoa, rubber and groundnut rank highest. In most zones the ranking of the livestock 

production showed most important being cattle, followed by sheep and goat. 
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STRENGTHENING THE ACTION OF FARMER ORGANIZATIONS 

xvi. Nigerian cooperatives are generally weak, built to be recipients for subsidized agricultural 

services/products rather than real producer organizations that seek out commercial providers of 

services/products that their members need. There is lack of relevant trainings that will enable 

the local people to take charge of their own activities and responsibility in a way that will be 

sustainable even beyond the end of intervention projects. Extension services are no longer 

available and the farmers’ apex bodies have been deficient at collecting research findings and 

disseminating to the local farmers. 

xvii. Programs that may strengthen the action of the Farmers Organizations and their federation in 

key value chains and supply that may grant greater added value may involve the following: 

 Farmers’ organizations should analyze various sectors and select priority sectors (value 
chains) that will enhance their food availability, food access, food utilization and food 
stability. 

 Strengthening individual and collective capabilities through relevant trainings aimed at 
increasing the ability of intermediary organizations (such as Cassava Growers Association) to 
manage stocks traded products. 

 Possible intervention mechanisms to develop the costs and capacity building needs of the 
Farmers Organizations include the following: 

 Interventions aimed at strengthening smallholder farmers ability to engage in agricultural 
value chains 

 Provide improved market infrastructure 

 Improve access to market information  

 Facilitate market supporting services (e.g. financial services); and  

 Promote greater investment (including through public-private partnerships) in win-win 
contractual arrangements among actors within value chains. 
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I. INTRODUCTION 

1.1 BACKGROUND TO THE STUDY 

1. Agriculture is the lifeblood of African economies and societies with more than half a billion 

Africans, or some 65% of the population depending on small or micro scale farming as their 

primary source of livelihoods with  majority of these as smallholder farmers (CSO, 2009). 

2. Despite its importance, the neglect of African agriculture reflected in the sharp decline in 

overall funding for the sector over three decades, by both donor agencies and African 

governments. (Natsios, 2010). A push to support small-scale farming systems came in the 

aftermath of an increase in world food prices. Three interlinked developments have also 

contributed to push agriculture and smallholder farmers back on the international 

development agenda. The combination of persistent chronic hunger and poverty in most 

low-income countries, the realisation that poor farmers will be disproportionately 

vulnerable to climate change, and the spike in global food prices in 2008 have motivated 

donors to ratchet up their political and financial commitments to smallholder farming, 

especially in Africa.  

3. This study is part of a contract between PRO€ INVEST, Programme of the African, Caribbean 

and Pacific (ACP) Group of States of the European Commission to promote investment in 

ACP States, and the “Collectif Strategies Alimentaires” a Belgian NGO. It involves six 

countries of the WAEMU (West African Economic and Monetary Union) /ECOWAS (Economic 

Community of West African States): Senegal, Mali, Burkina Faso, Niger, Ghana and Nigeria. 

4. The study aims to increase the role of family farms in the region and to strengthen the 

capacities of socio-professional organisations, especially of farmer’s federations, members 

of farmer national platforms (in the targeted countries), members of ROPPA and the 

Network of Chambers of Agriculture of West Africa (RECAO), who are involved in controlling 

trade flows and promoting exchanges between countries in the WAEMU and ECOWAS area; 

and who are fighting against shortages and putting efforts to regulate the supply of most 

essential commodities to fulfill basic needs. 

5. The approach is based on experience of farmer’s Apex organizations and their members on 

the functioning of markets, the processing and marketing of their products, their difficulties 

to integrate in the value chains of specific agricultural commodities, as well as their 

strengths and weaknesses. It identifies the various mechanisms of intervention of 

agricultural intermediary organisations to increase the value added of producers in the 

agricultural value chains and their contribution to food security. 

6. The intervention is justified by the distortion of markets, the lack of data and information on 

the markets (prices, supply and demand), the unbalanced relationship between agricultural 

producers and market intermediaries (e.g. traders) and the need to strengthen the farmer’s 

position. The program initiates the structuring of value chains from their base between 
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production and first marketing, and segments of channels where increasing margins are 

particularly important for producers. 

7. The underlying report relates to Nigeria. It is composed of five chapters and two annexes: (i) 

the first chapter is a reminder of the national economic context; (ii) the second chapter 

conducts a review of the agricultural sector and the food security situation; (iii) the third, 

describes the national and interregional trade of goods; (iv) the fourth, deals with the 

participation of farmers organizations (FOs) and their apex in the value chains, and their 

share in trade flows and challenges they face; (v) while the last chapter presents the action 

needed to strengthen the FOs in their participation in the value chains and the trade of 

commodities at the national and regional level. This includes the advocacy of the peasant 

platform to remove constraints and help overcome challenges.  

8. The investment proposals contribute to the objectives of the strategic framework to fight 

poverty and strengthen the channels of the National Agriculture Investment Programme, 

adopted by the Government of Nigeria and farmer’s organizations in July 2010, following the 

recommendations of Comprehensive African Agriculture Development Programme (CAADP). 
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II. OVERVIEW OF THE AGRICULTURAL SECTOR IN NIGERIA 

2.1 GENERAL ECONOMIC CONTEXT 

9. Nigeria is a federal constitutional republic comprising thirty-six states and its Federal Capital 

Territory, Abuja, and is further divided into 774 local governments. It is Africa’s most 

populous nation, with an estimated population of about 150 million. Average annual 

population growth rate is estimated at about 2%. About 48% of its population live in urban 

areas and the rate of urbanisation is estimated at 3.8% per annum. The population consists 

of over 250 ethnic groups but the most populous and politically influential are: the Hausa 

and Fulani 29%, Yoruba 21%, Igbo (Ibo) 18% and Ijaw 10%. 

10. The country occupies a total land area of 92.4 million hectares (ha) which consists of 91.1 

million ha of land and 1.3 million ha of water bodies. Nigeria is vast with diversified climatic 

zones ranging from semi-arid to arid in the north, distinct dry and wet seasons in the middle 

belt and rainfall almost round the year in the coastal zones. The broad range of agro-

ecological zones allows for a diversity of crop and animal production to feed the increasing 

population1.  

11. Nigeria is a society that is rich in human and natural resources, and yet suffers major social 

and economic problems such as poverty and food insecurity. 

                                                           
1
 Agriterra (2008) 

http://en.wikipedia.org/wiki/Federation
http://en.wikipedia.org/wiki/Constitutional_republic
http://en.wikipedia.org/wiki/States_of_Nigeria
http://en.wikipedia.org/wiki/Federal_Capital_Territory,_Nigeria
http://en.wikipedia.org/wiki/Federal_Capital_Territory,_Nigeria
http://en.wikipedia.org/wiki/Abuja
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Figure 1: Map of Nigeria 
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12. Nigeria is the second largest economy in Africa in terms of aggregate gross domestic product 

(GDP of about 219 billion US$ in 2008) yet the country ranks 20 on the 2006 Global Hunger 

Index. Moreover, Nigeria is ranked 158 out of 177 countries on the Human Development 

Index (HDI). It is estimated that over half of the population live below the national poverty 

line (which is close to the US$1 per day concept). Reducing poverty in Nigeria is therefore 

critical for the achievement of the Millennium Development Goal (MDG) of halving the 

number of poor in Africa. Figure 2 provides an overview of social, economic and food 

security indicators. 

NIGERIA 

January 2011 

Social Indicators*  Value Year 

Human Development Index  0.423 (Ranked 158
th

 in the world) 2007 

Life expectancy at birth (female/male)  48.3/47.3 2005-2010 

Education: Government expenditure (% of GDP)  N/A 2005-2008 

Infant mortality rate (per 1000 live births)  109.4 2005-2010 

Adult HIV/AIDS prevalence rate (%)  3.1 2007 

Seats held by women in national parliament (%)  7.0 2009 

Population (estimated,000)  151212 2008 

Population density (per square kilometer)  163.7 2008 

Economic Indicators* 2000 2005 2008 

GDP: Gross Domestic Product (million current US$) 46386 112248 219193 

GDP: Growth rate at constant 1990 prices (annual %) 5.3 3.4 14.3 

GDP per capita (current US$) 371.8 794.1 1449.6 

GNI: Gross National Income per capita (current US$) 343.0 762.9 1392.7 

Inflation: GDP deflator (annual %) 38.2 19.8 14.4 

Unemployment (% of labour force) N/A N/A N/A 

Labour force participation: female (%) 37.0 38.2 39.4 

Labour force participation: male (%) 73.6 71.9 70.8 

Agriculture and Food Security Indicators** 2000 2005 2009 

Surface Area  923768 square kilometers (2008) 

Agricultural Population (million) 41,532 40,687 39,692 

Freshwater availability 221.0 221.0 221.0 

Agricultural GDP per agricultural worker (US$) N/A 894 N/A 

Labour force in agriculture  (% of total labour force) 33.27 28.88 26.65 

Value of Food Exports (excl. fish) (US$ million) 262 567 696 (2008) 

Value of Food Imports(excl. fish) (US$ million) 1,017 2,434 2,991 (2008) 

Proportion of undernourished in total population (%) 10.0 

6.0 

(1995-1997) 

(2005-2007) 

Per Person Food Consumption (kcal/caput/day) 2,531 

2,571 

2,741 

(1995) 

(2000) 

(2007) 

*United Nations Statistics Division May 2010 

**FAOSTAT December 2010 

   

Figure 2: Social, economic, agriculture and food security indicators 

Source: FAOSTAT, UN Statistics Division 
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13. Already important progress has been made in poverty reduction through Nigeria’s 

accelerated growth, especially in the South of the country. However, this went along with 

increasing social inequalities. Rural and small farmers appear to have less benefited from the 

growth. Prior to the emergence of petroleum as the dominant foreign exchange earner, 

agriculture was the mainstay of the Nigerian economy and the country was self-sufficient in 

most basic staples. Now, the oil sector is the mainstay of the Nigerian economy. It accounts 

for 95% of total export earnings and almost 85% of government revenues. The economy is 

rather dualistic, with weak links between the dominant oil sector and the rest of the 

economy, which like other African countries is heavily dependent on agriculture.  

14. The country’s growing urbanization and the quest for industrialization provide the demand 

for a considerable increase in the supply of agricultural commodities. Agriculture holds the 

key to Nigeria’s economic transformation, poverty alleviation, and food security. Although 

not the only influence on poverty, poverty incidence is closely linked with the performance 

of the agricultural sector, which along with agribusiness is the main source of livelihoods, 

especially in the rural areas. This is because agriculture employs about two-thirds of 

Nigeria’s labour force, contributes over 40% of the GDP and provides about 88% of non-oil 

earnings.1. The crops sector contributes about 85% of the agricultural GDP, livestock (10%), 

Fisheries (4%) and Forestry (1%). Over 90% of the Nigerian agricultural output is accounted 

for by small-scale and subsistence farmers with less than two (2) ha farm holding. 

15. Small-scale farming accounts for 90% of the total agricultural production in Nigeria and is 

key to the livelihoods of 14 million farming households. Typical farm sizes range from 0.5 ha 

in southern Nigeria to 4 ha in the north. Despite the role that small scale farming play in 

food production and in sustaining the livelihoods of a significant proportion of the 

population, recent government policies seem to be more favourable to commercial farming.  

16. Nigeria has a strong agricultural production potential. However, Nigeria’s economic 

performance in the agricultural sector until the recent past has been disappointing. Though 

arable land in Nigeria is suitable for cultivating most types of crops, crop yields are far below 

their potentials. The main crops grown include cassava, yam, cocoyam, ginger (for which 

Nigeria is the world’s highest producer), sorghum, millet, rice, maize, beans, groundnut, 

cocoyam and sweet potato. Cassava, yam, rice, maize, sorghum, millet, cotton and wheat 

accounted for about 75% of total crop sales increasing from 81,276,000 metric tonnes (mt) 

in 2004 to 95,556,000 mt in 2007. Other crops produced in the country include plantain, 

banana, ginger, cocoa, rubber, oil palm, Gum Arabic, cashew, mango, citrus, pulses and 

pineapples. As a result of support by successive governments through various programmes 

the production of crops increased. Figure 3 below shows the top ten crops production for 

2008. 

                                                           
1 Azih 2008. A background Analysis of the Nigerian Agricultural Sector (1998 to 2007). By Azih, I. For Oxfam 

Novib Economic Justice Campaign in Agriculture. November, 2008. 
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Figure 3: Agricultural production of major crops in 2008 

Source: FAO STAT, 13.05.2011 

17. Agricultural growth rate during 2006-2008 averaged about 7%. This exceeds the CAADP 

projection of 6%. To the growth during this period crops, livestock, fisheries and forestry 

sub-sectors contributed 95%, 10%, 4% and 1%, respectively. The crop sub-sector is therefore 

the key source of agricultural growth in Nigeria. 

18. Of the available arable land, only 32 million ha (4%) are cultivated. Moreover, the country 

needs to make significant use of its irrigation potential estimated at about 3.14 million ha. 

The area actually under irrigation is officially estimated at about 40,000 ha, which is less 

than 1% of irrigable land actually in use. The potential contribution of irrigated agriculture to 

total crop production is therefore enormous. 

19. There are many constraints that agricultural stakeholder face in the sector. Some important 

are low use input/output technologies, high post harvest losses; unavailability of appropriate 

processing and value-adding technologies; poorly linked production to demand; and is not 

widely used market information producers. 

2.2 GOVERNMENT AND DEVELOPMENT PARTNER STRATEGY IN RURAL 

DEVELOPMENT  

2.2.1 GOVERNMENT STRATEGY 

20. The majority of Nigerians that are engaged in agriculture consist of the bulk of smallholder 

farmers. Agriculture therefore offers the greatest potential for spearheading a wide scale 

poverty reduction strategy. Governments having realized this have placed emphasis on 

modernization of agriculture as a basis for industrialization and as a driver of accelerated 

economic growth. The “Nigerian Poverty Reduction Strategy” (GPRS I 2003-05) produced a 

macro-economic framework for improving private sector development and governance in 
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rural areas. The emphasis of Growth and Poverty Reduction Strategy (GPRS II 2006-09) is on 

the implementation of growth-inducing policies and programmes which have the potential 

to support wealth creation and sustainable poverty reduction. It brings together important 

initiatives like the MDGs and the Comprehensive African Agriculture Development 

Programme (CAADP) of the New Partnership for African Development (NEPAD).  

21. In response to the challenges posed by the need to accelerate economic growth to support 

poverty reduction and attain food security, the Government has made agriculture one of its 

major pillars of its strategic vision for growth and development. The agricultural sector is 

central to the government’s seven point agenda (SPA), which identifies the core areas to 

revitalise the economy.1 The SPA covers power and energy, food security and agriculture, 

wealth creation and employment, mass transportation, land reform, security, and qualitative 

and functional education. The role of the agricultural sector in the SPA is to: (i) attain food 

security, (ii) increase production and productivity, (iii) generate employment and income, 

and (iv) expand the export base and reduce food imports thereby freeing resources for 

critical infrastructure development and delivery of social services.  

22. In 2003, Nigeria and other African countries agreed through the Maputo declaration to 

increase public investment in agriculture to a minimum of 10% of national budgets in order 

to achieve an average agricultural sector annual growth rate of 6%. To complement the 

overall 8% growth target in the economy for 2010-2020, the Government has set a target of 

10% annual growth rate for the agricultural sector (even higher than the 6% annual rate 

committed to CAADP). However, government spending on agriculture as a percentage of 

total government expenses was less than 2% of total federal expenditure during 2001 to 

2005 and 3.7% in 2010. To achieve the 10% growth rate, the Government plans to put in 

place an enabling environment that is conductive to high agricultural growth and enhancing 

private sector investments in agriculture. This is expressed in the National Food Security 

Programme (NFSP) and the Five-Point Agenda for Agriculture. 

23. The Federal Ministry of Agriculture and Water Resources (FMAWR) developed the five-point 

agenda for agriculture and national development as an implementation road map in the 

short and medium term towards the attainment of the objectives of the NFSP. The strategies 

for the implementation of the five-point agenda are well articulated in the FMAWR 

2010−2012 Medium-Term Sector Strategy 20092. The agenda focuses on the following key 

programs: 

1. Developing Agricultural Policy and Regulatory Systems (DAPRS) 

2. Agriculture Commodity Exchange Market (ACCOMEX) 

3. Raising Agricultural Income with Sustainable Environment (RAISE) 

4. Maximizing Agricultural Revenue in Key Enterprises (MARKETS) 

5. Water, Aquaculture and Environment Resource Management. 

                                                           
1
 The SPA incorporated the policy objectives and agenda of earlier government initiatives, including the 

National Economic Empowerment and Development Strategy (NEEDS), which was the country’s Poverty 
Reduction Strategy Paper (PRSP).  
2
 FMAWR (2009). Federal Ministry of Agriculture and Water Resources 2010−2012 Medium-Term Sector 

Strategy (MTSS, 2009). 
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24. The overall vision is to ensure sustainable access, availability and affordability of quality food 

to all Nigerians and to be a significant net provider of food to the global community. In line 

with this vision, the Federal Ministry of Agriculture in its NFSP has articulated short-term 

objective of significantly improving Nigeria’s agricultural productivity and medium-term 

objectives of expanding large-scale production and improving storage and processing 

capacity as well as required market infrastructure to achieve food stability. For this purpose, 

farmers have been categorized into small-scale (0 – 5ha production capacity), medium scale 

(5 – 50ha) and large scale (50ha and above). However, the emphasis of the NFSP seems to 

be more on commercial agriculture. 

25. There were several Presidential Initiatives on selected commodities from 1999 to 2007, such 

as for cassava, rice, vegetable oil, cocoa, livestock and fisheries. However, the bane of this 

programme was insufficient funding and inadequate institutional framework for 

implementation. The initiative drew a lot of interest and production increased but the 

initiative was not coupled with a provision for storage and processing. This resulted in large 

post harvest losses and discouragement of farmers1. 

Box n.1: Challenges of the Agricultural Sector for smallholders farmers. 

The challenges faced by the agriculture are related to the characteristics of the sector: 

 (i)  First, more than 70 percent of the farming population in Nigeria consists of smallholder farmers, each of whom 

owns or cultivates less than 5 ha of farmland, but together accounts for 90 percent of the total farm output. Many 

such farms are fragmented and scattered in different locations because of inadequate access to farm land under the 

current land tenure system. Of the available arable land, only 32 million ha (or 46 %) are cultivated. This has serious 

negative implication not only with respect to higher transaction costs but also makes mechanization difficult.  

(ii) Second, though the arable land in Nigeria is suitable for cultivating most crop types, crop yields are far below their 

potentials. Nigeria recorded in the past, on average, 4 tonnes of agricultural product per hectare compared to 13-14 

tonnes per hectare in other countries of similar climatic pattern. Thus, most Nigerian farmers operate at the 

subsistence level, with marketable surplus ranging between 0-25 percent depending on the household size. Farmers 

with large household sizes tend to have marketable surpluses that are usually lower than farmers with small 

household sizes.  

(iii) Third, as a result of the first two factors, the growth of the sector over the last ten years may be attributed mainly 

to acreage expansion. But dealing with the uncertainty of rain-fed agriculture is increasingly becoming a challenge. 

This is becoming a serious concern in view of climate change that is causing seasonal changes and making it 

increasingly difficult for non-irrigated farmers to plan on the basis of past trends. Coupled with the weather related 

risk is the uncertainty of pest and disease outbreaks that are capable of wiping out entire farms. In addition, price 

instability in the harvesting seasons is also outside the control of farmers. Crop insurance exists in Nigeria but it 

imposes an extra cost on resource-poor farmers and is only patronized when imposed by financial institutions as a 

condition for formal credit. 

 

 

                                                           
1
 Report of the Vision 2020 National Technical Working Group on Agriculture and Food Security (July, 2009). 
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2.2.2 DEVELOPMENT PARTNERS IN THE AGRICULTURAL SECTOR  

26. A large number of development partners, including ADB, IFAD, the World Bank, FAO, WFP, 

UNDP, CIDA, DFID, AFD, GIZ, KFW, JICA, USAID and the Millennium Development Challenge 

Corporation (MCC) support Nigeria ’s agricultural sector.  

27. It meets the key priorities of the strategy for poverty alleviation. The strategy of the 

development partners in Nigeria with certainly some nuances focuses on three main areas: 

(i) food security of rural households; (ii) improvement of incomes and access to markets for 

groups target; and (iii) better access to the most vulnerable populations basic social services.  

 

Figure 4: Main donors and aid distribution by sector 

 
28. One important international non-profit organisation (NGO) is the Centre for Soil Fertility 

Management and Agricultural Development (IFDC, former name: International Fertilizer 

Development Center). IFDC has over 30 years of experience with agricultural intensification. 

At first it was heavily oriented at the promotion of fertilizer use, but now provides a broad 

range of services in technical assistance, research and training. IFDC implements several 

projects in Nigeria, among others MIR and ‘From thousands to millions’ (1000s+ project). 

Especially in the latter project, which promotes farmer-led agribusiness cluster 

development, IFDC collaborates with (local) farmers’ organisations. Member organisations 

of AFAN, pilot the 1000s+ project at State level. To date, the IFDC/1000s+ agribusiness 

cluster coordinator had not yet provided information about the agribusiness clusters that 
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are currently promoted. IFDC has several offices in Nigeria, among others in Kaduna and 

Abuja. 

2.3 FOOD SECURITY IN NIGERIA 

29. Despite its considerable arable land resources, Nigeria is a net importer of food. The country 

spends more than 3 billion US$ annually on bringing in food. Nigerian domestic food 

production is increasing, however not enough to meet national food demand. Post harvest 

losses are (20 – 40%), because harvesting, processing / storage techniques are inefficient. As 

a result, food supply is unstable. Access to adequate and nutritious food is limited by low 

income / poverty, because nutritious foods are sometimes expensive.  Food in-take and 

nutritional well-being of many households are of relatively low quality; and are affected by 

their low economic status. The vulnerable and food insecure include the poor, smallholder 

farmers, children, pregnant women, lactating mothers and the elderly. 

30. Malnutrition is widespread in the entire country with over 60% Nigerians being 

malnourished. Moreover, there is a high level of malnutrition among children in rural 

Nigeria. The figures differ with geopolitical zones, with 56% reported in a rural area of South 

West and 84.3% in three rural communities in the northern part of Nigeria. 

31. It is apparent that Nigeria, relative to most African countries, has a huge domestic market 

which can drive growth in agricultural and industrial production, including agro-based value 

addition.  
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FOOD SECURITY SNAPSHOT 
 Favourable rains in the major producing regions 

led to increased crop production at national 
level 

 However, torrential rains last August and 
September in the extreme north of Nigeria 
caused flooding and damaged cereal crops 

 A satisfactory food availability is expected 
during the current 2011 (January/December) 
marketing year 

Planting season of maize in Southern Nigeria about to 
start 

32. Seasonably dry conditions prevail. Land preparation 

for the first maize crop is underway in the South. 

Plantings will start with the arrival of rains, usually in 

April. 

Heavy rains damaged crops in several extreme northern 
states in 2010 

33. Several States in the northern Nigeria witnessed an 

unfavourable pattern of rainfall in 2010. This included a 

late onset of the rainy season, prolonged dry spells, and 

torrential rains and flooding of farmlands in August and 

September. The floods have caused considerable 

casualties and damage to houses, infrastructure, crops 

and livestock in several areas. The hardest hit Sates are 

Jigawa, Kebbi and Sokoto, but Yobe, Kano, Katsina, and 

Zamfara were also affected. The floods affected 

agricultural production in about 700 villages, with over 

500 000 ha of cropped farmlands destroyed, and about 68 

000 livestock lost, according to the results of an 

assessment carried out by FAO in November last year. The 

most affected crops are rice, sorghum, cowpea and 

vegetable. Millet crop losses were limited because 

harvesting of that crop was almost completed at the time 

of the floods.  

Good rains in major producing  areas contributed to 
increased cereal production at national level 

34. However, good rains benefited crop development 

in the major producing states of north central parts of the 

country (including Gombe, Plateau, Kaduna, Niger and 

Nassarawa States). As a result, the joint field evaluation 

survey conducted by the National Agricultural Extension 

and Research Liaison Services (NAERLS), the National 

Food Reserve Agency (NFRA) and the Federal Department 

of Agriculture in August 2010 estimated 13.4 % and 1.3 % 

increases in millet and sorghum production, respectively, 

compared to 2009.Maize and rice production is also 

expected to expand by about 4%. 

 

Figure 5: Food security situation in Ghana 
Section updated on 18 January 2011 by EST/GIEWS. Source: 

FAO 2011 

35. In addition, a good outturn is forecast for crops 

that are concentrated in the Middle Belt and Southern 

Zones of the country, such as cassava, cocoyams and 

yams. Overall, the aggregate cereal production in 2010 

has been estimated at about 26.8 million tonnes, 5 

percent up on the previous year, reflecting generally 

favourable growing conditions during the rainy season.  

36. The high level of food production, coupled with 

favourable harvests in the neighbouring countries, 

particularly in Niger, Chad and Cameroun, is expected 

to lead to a satisfactory food availability during the 

2010/-2011 marketing year (January-December. 

Ample supplies keep cereal prices low 

37. Reflecting the good harvest, markets are well 

supplied and cereal prices have declined significantly 

across the country. For example, following a peak in 

May 2010, maize prices dropped by over 32 % in 

December in Kano, in the northern part of the country. 

At the national level, the year-on-year inflation rate in 

the food sector declined from 15.1 percent in August to 

12.7 % in December. However, recent developments in 

the international food market may lead to higher 

inflationary pressure on the domestic food markets. 
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38. One of the ways to meet food needs is by closing identified food gaps through increased 

production and intensification of postharvest processing and preservation activities. The results 

from a yield gap analysis on selected commodities shows that crop yields could be increased up to 

6.5 times the current achievements in farmers’ fields.  

Table 1: Yield gaps of selected value chain commodities 

Crop Actual yield 
(t/ha) 

Potential yield 
(t/ha) 

Yield gap 
(%) 

Production 
domain 

Millet  1.1  5.4  391 NW, NE 

Maize  2.8 7  150 NW 

Sorghum  1.14 5 339 NW 

Rice  3  5 67 NC 

Sesame  0.55  2 264 NC 

Yam  11.36  30  164 NC, SE, SS 

Cassava  12  45 275 SW, SS, SE, NC 

Cowpea  1.4  4 186 NW, NE 

Groundnut  1.15  3.5 204 NW, NE 

Soybean  1.53  4 161 NC, NW 

Vegetables (leafy)  4.28  6.1  43 SW, SS, SE, NC 

Melon  1.1  2.5  127 NC 

Tomato  6.9  18 161 NW, NE 

Onion  15  18.5  23 NW, NE 

Ginger  6.55  50  663 NC 

Cocoa  0.3  1  233 SW 

Note: NC = North-central; NE = Northeast; NW = Northwest; SE = Southeast; SS = South-south; 

SW = Southwest. Source: IITA (2005) 

39. In the livestock sub-sector, local supplies have been inadequate with an estimated 30% of 

livestock slaughters imported from neighbouring countries. The production and demand for 

livestock sector are displayed in Figure 6. In all cases the demand level exceeds the production 

level, showing a large gap that could be filled by increasing domestic production. The daily animal 

protein intake per head per day is currently estimated at 10 grammes compared to the 

recommended 36 grammes (Food and Agriculture Organization, FAO, recommendation). 

 



27 
 
 

 

Figure 6: Estimated production and demand levels for livestock sector 

Note: in ‘000 mt. (Source: Federal Department of Livestock, 2009) 

2.4 ANALYSIS OF PRODUCTIVE RESOURCES 

40. Productive resources such as arable land, pasture and water are central to food production 

and food availability in Nigeria. Low availability of these productive resources coupled with 

climatic variability can be risk factors leading to different kinds of vulnerabilities such as food 

insecurity. Therefore, evaluating the state of these productive resources is important to 

understanding the state of food availability. 

2.4.1 LAND 

41. Nigeria has 37,500,000 ha arable land area to be used for growing crops, which corresponds 

to 41% of the Nigeria’s total land area. 85% of the total land area (78,500,000 ha) is suitable for 

agricultural production (including pasture). About 23% of Nigeria land area is occupied by 

grassland1. The implication is that there is vast land for agricultural purposes.2 

42. However, agricultural land is lost each year to severe degradation through overuse, 

desertification, poor land management or soil nutrient mining. There is dearth of information 

regarding the amount of agricultural land that is lost. The degradation of agricultural land has 

direct negative impact on agricultural productivity and threatens food security of many poor 

households. Therefore programs and policies need to be intensified that will mitigate these 

degradations as well as increase the productive capacity of both arable and agricultural land. 

                                                           
1 Ajayi, S (2009) Impact of Climate Change and Food Security in Nigeria. Presented at the 2009 Agric Show 

Seminar, 13-14th October 2009, Tudun Wada, Karu LGA, Nasarawa State, Nigeria. 
2
 FAOSTAT © FAO Statistics Division 2011 | 18 February 2011 
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43. The communal system of land ownership prevails among most ethnic groups in the south, in 

which individual ownership of land is embedded in group or kinship ownership. Communal 

ownership of land in Nigeria has been associated with such problems as limited tenure security, 

restrictions on farmers’ mobility, and the inevitable fragmentation of holdings among future heirs. 

In addition, group ownership restricts access rights of community members outside the owning 

group, a situation that limits the use of land as collateral for agricultural credit. But communal 

ownership has also been credited with preserving traditional land use practices such as bush 

fallowing, which has helped retard problems of land degradation. 

44. Restrictions on land sales impede the use of land as collateral, thereby hindering 

development of the rural credit market. Communal land ownership is a disincentive to the 

improvement of land quality and long-term investment in land management. Inheritance leads to 

land fragmentation among future heirs, and subsequent uneconomic farm sizes per member. 

45. An important institutional constraint is absence of clear title to land. This may limit access to 

formal credit since the farmer cannot use land as collateral. It also reduces incentives to invest in 

land-quality maintenance and improvement. Because poor farmers cannot afford alternative 

farmlands, or have no access to lands not inherited, they remain on depleted lands and further 

degrade resources. Thus, poverty and custom may constrain farmers’ ability and willingness to 

mitigate land degradation, leading to declining productivity. 

2.4.2 IRRIGATION 

46. The food security of Nigeria cannot be guaranteed based on rain fed agriculture alone. 

Irrigation development is therefore essential for food security. Overall, the nation has substantial 

resources of both rainfed and irrigable land. In view of differences in production potentials in 

various agro-ecological zones however, irrigation, which is already important will continue to be 

justified, particularly in the more marginal northern region, for the local production of high value 

perishables, and perhaps for rice and some export crops. Out of the total land area of (about 92.4 

million ha), 74 million ha are irrigable. A total of about 3.14 million ha can be developed by gravity 

irrigation and over 70 million ha by other forms of irrigation.  

47. The irrigation potential is high. It is estimated at over 700,000 ha, currently, about 80,000 ha 

have been equipped with irrigation infrastructure, while only 30,000 ha of irrigated lands are 

effectively used. The total water resources potential is estimated at 318 billion cubic meters with 

267 as surface water and 51 billion cubic meters as underground. About 37 billion cubic meters of 

the surface water have been developed and stored in 220 dams and reservoirs in the country. 1 

2.4.3 ACCESS TO CREDIT 

48. The financial sector is relatively good developed. Total credit to the private sector amounted 

to US$ 66.7 billion at the end of 2008. However, the bulk of the credit – just over 75% – tends to 

be of short-term maturity, that is one year or below. Though the agricultural sector received only 

1.4% of total credit to the private sector, trade financing for imports and the domestic trade 

attracted 16.4% of the credit. 

                                                           
1 Federal Ministry of Agriculture and Water Resources (no year) 
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49. Cooperatives, friends, and family members dominate the sources of farm credit among the 

rural farmers surveyed in southwest Nigeria. Banks with large loan funds are generally difficult to 

access, due to stringent criteria. Issues of collateral and high interest rates screen out most rural 

smallholders. Another problem associated with smallholder access to agricultural credit is that 

agricultural loans are often short term, with fixed repayment periods; this may not suit annual 

cropping, especially when loan release is not coordinated with growing cycles of crops. Short-term 

loans are also unsuitable for livestock production. For credit to be most effective, loan terms must 

flexibly relate to cash flows in the target business, the input demand/supply structure, and 

quantifiable business risks. 

Box 2: Limited access of small-scale farmers to agricultural finance: The case of the Central Bank of Nigeria 

(CBN) 

An example of limited access of smallholder farmers to credit provides the Central Bank of Nigeria (CBN) fund. The fund 

is meant to be disbursed through the state governments and some commercial banks (First Bank, United Bank for Africa, 

Unity Bank and Oceanic Bank). Out of the 200 billion naira (1.25 billion US$) earmarked by the CBN to support the 

agricultural sector, only 20% (40 billion naira) is allotted to small scale production while the rest is for commercial 

farming. Both the State governments and commercial banks give their various conditionalities. Small-scale farmers are 

not usually able to meet these conditionalities and cannot easily access the funds, and in most cases, commercial banks 

even prefer to pay penalties to CBN for failure to disburse the funds rather than issue them to farmers at less stringent 

conditionalities 

 

50. This is a major problem for small-scale farmers who need to modernize and intensify farm 

production. In the same time it should be a serious concern of the Government, since 90% of the 

agricultural output is produced by smallholders. To increase agricultural productivity and enhance 

food security, access of small-scale farmers to agricultural finance is a constraint to be address. 

2.4.4 AGRICULTURAL INPUTS 

51. Access to inputs by smallholder to inputs needs to be improved. As elsewhere in SSA, low 

fertilizer use is a serious constraint to agricultural productivity growth in Nigeria, where fertilizer 

use averages 10–15 kg/ha. Fertilizer use is promoted mainly by the fertilizer subsidy policy in 

Nigeria. In spite of economic reforms in Nigeria, fertilizer subsidies have remained. There is 

renewed consideration of input subsidies, at least as a means to reduce attendant effects of 

market failures. The Nigerian fertilizer market is experiencing a rising profile. The market has 

potential of absorbing over 7.5 million mt during 2010 – 2015. A socio-economic study on fertilizer 

use conducted in 2006 shows that the actual annual demand for fertilizer is estimated at 2.6 

million mt per annum and is expected to increase steadily to 3.4 million mt by 2015. The current 

annual imports and local production is about 1 million mt. In addition, the market is characterized 

by high level of fake, misbranded, adulterated and underweight fertilizer. There is thus the need 

to monitor and regulate the quality of fertilizers in the market. Furthermore, research results 

show that the complimentary use of organic and inorganic fertilizer have proved to be very 

effective in the maintenance of soil fertility and sustenance of crop productivity. 

52. Untimely access to and low uptake of high quality seed resulting in the use of own “saved 

seed” instead of improved seed by farmers has led to continued low productivity. This in turn has 

accounted for low income of farmers and serves as a disincentive for increased private sector 
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investment in the Nigerian seed industry. It has therefore become imperative that actual demand 

for quality seeds match potential demand by ensuring increased accessibility of farmers to quality 

and improved seeds and subsequent reduction of the dependence of farmers on own “saved 

seed”. This may also serve as an incentive for increased private sector investment in the seed 

industry. 

2.5 AGRICULTURAL AND PASTORAL VULNERABILITY 

53. The challenges faced by the agriculture are related to the characteristics of the sector. First, 

more than 70% of the farming population in Nigeria consists of smallholder farmers, each of 

whom owns or cultivates less than 5 ha of farmland, but together accounts for 90% of the total 

farm output. Many such farms are fragmented and scattered in different locations because of 

inadequate access to farm land under the current land tenure system.1 Of the available arable 

land, only 32 million ha (or 46%) are cultivated. This has serious negative implication not only with 

respect to higher transaction costs but also makes mechanization difficult.  

54. Second, though the arable land in Nigeria is suitable for cultivating most crop types, crop 

yields are far below their potentials. Nigeria recorded in the past, on average, 4 mt of agricultural 

product per ha compared to 13-14 mt per ha in other countries of similar climatic pattern. Thus, 

most Nigerian farmers operate at the subsistence level, with marketable surplus ranging between 

0-25% depending on the household size. Farmers with large household sizes tend to have 

marketable surpluses that are usually lower than farmers with small household sizes.  

55. Third, as a result of the first two factors, the growth of the sector over the last ten years may 

be attributed mainly to acreage expansion and favorable weather. But dealing with the 

uncertainty of rain-fed agriculture is increasingly becoming a challenge. This is becoming a serious 

concern in view of climate change that is causing seasonal changes and making it increasingly 

difficult for non-irrigated farmers to plan on the basis of past trends. Coupled with the weather 

related risk is the uncertainty of pest and disease outbreaks that are capable of wiping out entire 

farms. In addition, price instability in the harvesting seasons is also outside the control of farmers. 

Crop insurance exists in Nigeria but it imposes an extra cost on resource-poor farmers and is only 

patronized when imposed by financial institutions as a condition for formal credit. 

56. Finally, agricultural services are weak. The supply of agricultural inputs has been generally 

sporadic. Fertilizer consumption in Nigeria, which is estimated at 7 kg per ha, is one of the lowest 

in Sub-Saharan Africa. Less than 10% of irrigable land is under irrigation. Farmers have had limited 

access to credit and the existing extension services are grossly inadequate. It is estimated that 

there is currently one extension worker per 25,000 farm households in Nigeria, compared to the 

FAO best practice estimate of one to 500-1000 farm households. There are also about 30,000 

tractors for all 14 million farming groups/households in Nigeria. In terms of agricultural 

processing, Nigeria loses significant value of between 15-40% of its post-harvest output due to its 

inability to process most of the farm produce. 

57. The challenges faced by agriculture in Nigeria could be grouped under five categories:  

                                                           
1
 The land tenure system is considered in need of reform. A project is identified in the ongoing government 

investment programme (the Medium-term Sector Strategy, 2010) to review the existing land tenure system. 
The issue identified here pertains specifically to fragmentation of land. 
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 Organizational and governance constraint, which relates to smallholdings, dispersed nature 

of farm settlement, and unorganized nature of farmer communities. Associated with the 

organizational deficiencies are policy ambiguities at all three levels of government. 

 Resource market failure, which relates to land and labor market inefficiencies, the lack of 

enforceable ownership and control over land, and rent-seeking behavior of associated public 

agencies. 

 Limited access to improved technologies in the form of improved seeds, cuttings, breed, 

vaccines and agrochemicals, etc and the use of mainly hoes and cutlasses as the principal 

implement for crop agriculture at the small-holder level. Related to technological constraints 

are poor research and extension services as well as weak linkages with farmers for the 

uptake of innovations in areas such as seeds, pest and diseases controls. These limitations 

also apply to livestock and fisheries. 

 Infrastructure inadequacies, which include poor road network particularly feeder roads, 

markets and storage/processing facilities as well as inadequate irrigation facilities which 

limit agricultural production to only the wet season in many parts of the country. Some 80% 

of the respondents across the country in a 1995 survey identified infrastructure as the most 

critical constraint to the development of agriculture in Nigeria. 

 Financial market weaknesses, which may be attributed to inadequate and poorly targeted 

credit and the absence of competition in the supply markets as well as a well-defined 

effective demand structures as a result of low income and poverty. 

 

2.6 ANALYSIS OF CURRENT MEANS OF INFORMATION FLOW AND BETTER WAYS 

TO IMPROVE THE CIRCULATION 

58. Information on availability of agricultural produce has been disseminated over the years, 

although they have a history of not being effective. Road infrastructure was very important at 

disseminating information until the advent of information and communication technology (ICT). 

ICT, particularly the use of mobile phones has revolutionized information dissemination even to 

remote areas. It has reduced market transaction costs for smallholder farmers, making it possible 

to find out prices of produce from markets (thus reducing risks related to unequal access to 

information). Mobile phones provide real-time information on farming practices, market prices 

and volumes of commodities that are available at different locations. 

59. Within the last past years there have been dramatic improvements within the 

telecommunication sector of the Nigerian economy. ICT has touched many aspects of the Nigerian 

economy in a significant way. For the agricultural export sector, the use of internet facilities, 

electronic funds transfers, and emails have changed the way of doing international business. On 

the domestic scene, the price transmission via cell phones, automatic telling machines (ATMs), 

and transaction alerts on bank accounts have facilitated and eased business transactions. 

Although the pricing of existing services are high on account of the high cost of setting them up 

and economies of scale, they are likely to decline over time.  
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60. The farmers’ organizations can play a key role at collating and disseminating information on 

availability of agricultural produce and other relevant issues to its members. The example of the 

Zambia National Farmers Union (ZNFU) can be understudied and adapted in Nigeria. In 2006 the 

Zambia apex farmers union, Zambia National Farmers Union designed a market information 

system (ZNFU 4455)1. The objective of the program is to help smallholder farmers to find the 

actual prices available in the market with the use of mobile phones. A farmer who wants to find 

the best price on offer would simply send an SMS containing the first four letters of the 

commodity and the district or province to a certain mobile number (4455). Immediately the 

farmer will receive a text message containing a list of the best prices and codes designating the 

buyers who are offering the prices. The farmer then selects the preferred buyer and sends a 

second SMS with buyer’s code. Thereafter, a text message is returned with the contact name and 

phone number which will enable the farmer to contact the buyer and start trading. 

61. Other sources of information are the Farm Radio Network (FRN) and the Abuja Securities 

and Commodity Exchange (ASCO, see 3.3.1). 

2.7 STATE OF MARKET SUPPLY OF VARIOUS AGRICULTURAL AND PASTORAL 

PRODUCE 

62. The coastal south and central regions is generally hot and humid and the area is noted for 

the production of cash crops such as cocoa, oil palm and rubber, as well as food crops like maize, 

plantain, cassava and yams. The timber industry is also concentrated in this zone. The climate 

becomes progressively drier, reaching semi-arid savannah towards the north. The traditional food 

crops produced in the north are sorghum, millet and maize.  

63. The table below shows in which each geo-political zone in Nigeria the major crops and 

animal productions takes place. 

Table 2: Major crops and livestock production in the six geo-political zones of Nigeria 

Zone Major crops and livestock production 

Northcentral soybean, yam, cassava, benniseed, groundnut, neem, fruit, honey, mango, 
cashew, palm kernel, maize, citrus, cattle, sheep, goat, poultry, piggery 

Northeast vegetable production (tomato, pepper, onion etc), oil seeds production 
(groundnut), gum Arabic production, cotton, cattle, sheep, goat, poultry, piggery 

Northwest ginger, tomato, cotton, sorghum, groundnut, garlic, gum Arabic, soybean, 
sesame, cowpea, wheat, cattle, sheep, goat, poultry, piggery 

Southeast oil palm, cassava, yam, rice, poultry, coco yam, plantain, banana, vegetables, 
ginger, timber, cashew nuts, cocoa, maize, melon, rubber, copra, poultry, sheep, 
goat, cattle, piggery 

South-south cocoa, palm fruit, rubber, timber, non-timber, forest products, cassava, fish, 
crayfish, shrimps, cattle, small ruminant, rabbit, poultry, piggery. 

Southwest cassava, palm produce, cocoa, timber, oil palm, fish, shrimps, cle, seep, gat, 
rabbit, piggery, poultry 

Source: Agriterra (2008) 

                                                           
1
 Rural Poverty Report 2011. International Fund for Agricultural Development (IFAD) Rome, Italy, November 

2010. 
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64. There are several market supply constraints. One of Nigeria's greatest development need is 

infrastructure upgrade. Roads and transport infrastructure for the movement of agricultural 

commodities and inputs are inadequate.  

65. Market-related infrastructure such as transportation, energy and water related 

infrastructure, is poor in many areas in the country. The region at large has continued to suffer 

from a large infrastructure gap and infrastructure services remain expensive. This is a limiting 

factor to trade flow both within the country and at the regional level. Urban-rural linkages, 

facilitated by improved transportation infrastructure, are crucial in order to obtain new market 

opportunities for farmers. 

66. Limited or poor-quality roads and rail transportation inhibit timely access to inputs, increase 

costs of inputs, and decrease access to output markets, and reduces the transmission of market 

signals. Thus, investment in infrastructure contributes to agricultural productivity. The bulky 

nature of primary produce has discouraged production because rural farmers have limited access 

to markets and good feeder roads. Economic reforms in Nigeria have led to increased private-

sector participation in the supply of most purchased inputs in Nigeria, but most suppliers are 

based in urban areas. End users of the inputs are in rural areas, which are poorly linked to urban 

suppliers. Transaction costs of inputs increase delivery costs to rural farmers. However, given the 

prevailing poor marketing infrastructure and the attendant high transaction costs, fertilizer 

subsidies in Nigeria may not be effective at this time. 
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III. DESCRIPTION OF THE NATIONAL TRADE FLOWS OF GOODS AND 

INTERREGIONAL TRADE 

3.1 DESCRIPTION OF THE NATIONAL TRADE FLOWS OF GOODS 

67. Trade flows within the country are mostly commodity based. Some geo-political zones have 

comparative advantage for the production of certain commodities and trade usually flows from 

such production points to various consumption points. Agricultural commodities in which the 

different zones have comparative advantage in the domestic as well as regional or world markets 

have been divided into two groups (processed and unprocessed)1. The table below shows various 

agricultural commodities in terms of processed and unprocessed that are produced at various 

geo-political zones in Nigeria and traded as well. 

Table 3: Processed and unprocessed agricultural commodities in which production 
domains have comparative advantage in the domestic, regional, or world market 

Zone Unprocessed Processed 

Northcentral Soybean, yam, cassava, benniseed, 
groundnut, neem, fruit, honey, mango, 
cashew, palm kernel, maize, citrus 

Soya oil and meal, canned fruit, orange 
juice, vegetable oil 

Northeast Vegetable production (tomato, pepper, 
onion etc), oil seeds production 
(groundnut), gum Arabic production, cotton 

Vegetable processing (tomato, pepper, 
onion etc), cotton lint, gum Arabic 
products 

Northwest Ginger, tomato, cotton, sorghum, 
groundnut, garlic, gum Arabic, soybean, 
sesame, cowpea, wheat 

Textiles, beer, groundnut oil, hides & 
skin, tomato paste, resin, leather 

Southeast Oil palm, cassava, yam, rice, poultry, coco 
yam, plantain, banana, vegetables, ginger, 
timber, cashew nuts, cocoa, maize, melon, 
rubber, copra 

Palm oil, cassava chips/gari, yam flour, 
fruit juice, canned fish, cocoyam chips, 
plantain chips, vegetable oil, cassava 
flour, honey, plantain flour, rubber 
products, cashew products, kola nut 

South-south Cocoa, palm fruit, rubber, timber, non-
timber, forest products, cassava, fish, 
crayfish, shrimps 

Cassava chips, palm oil, latex, cassava 
toasted granules (gari), cocoa powder, 
chocolate, palm kernel oil, cake 

Southwest Cassava, palm produce, cocoa, timber, oil 
palm, fish, shrimps 

Fish, shrimps, yam, timber, 
cassava, cocoa cake 

Source: Field survey, February/March 2003. IITA. 2005. Agriculture in Nigeria: Identifying 
opportunities for increased commercialization and investment.  
 

68. There is dearth of information on inter-regional trade flows of agricultural produce. This is 

likely due to the informal nature of the trade. However, inter-regional trade is usually 

concentrated on certain commodities such as cocoa beans, cotton and sesame seed. The table2 

below shows some of the commodities that are traded internationally which are also important in 

the regional market. 

                                                           
1
 IITA. 2005. Agriculture in Nigeria: Identifying opportunities for increased commercialization and investment. 

Manyong, V. M. et al. International Institute of Tropical Agriculture (IITA). Ibadan, Nigeria. 
2
 FAOSTAT 2010 (Last update: October 2010). 
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Table 4: Selected traded commodities (2005-2007) 

Major exports Volume (%) 

Cocoa beans 55.9 

Sesame seed 9.3 

Cocoa butter 6.5 

Cotton lint 3.7 

Major imports 

Wheat 26.7 

Sugar, raw centrifugal 10.3 

Rice, milled 10.2 

Dry whole cow milk 8.3 

Oil of palm 6.7 

3.2 FUNCTIONING OF MARKETS  

69. Nigeria adopted the value chain approach to address components of the entire agriculture 

value chain for crops, livestock (including poultry) and fisheries. The agricultural value chain is 

defined as the full sequence of activities or functions required to bring a product from conception, 

through the intermediary steps of production, transformation, marketing, and delivery to the final 

consumers. Figure 7 illustrates the sequence of the value chain. In this process, the Federal 

Government (through its Ministries, Departments and Agencies (MDAs)) sets the direction, while 

the organized private sector as well as the State and Local Governments drive execution. 

xviii.  

 

 

Figure 7: Agriculture value chain 

 

70. Functioning market is vital to achieving food security. A well functioning market has the 

following characteristics: 

 It is inclusive of smallholder farmers,  

 It can provide strong incentives for smallholders; particularly those in the rural areas to 
enable them make the necessary investments and take the necessary risks to enhance their 
ability to respond to market demand.  

 It enhances participation. Participation of smallholder producers enables them to benefit 
from the market. They can gradually save and accumulate assets, increasing not only their 
prosperity, but also their capacity to deal with risks and shocks.  

 
71. However, based on the above characteristics, agricultural markets seem to be working 

minimally for smallholder farmers in Nigeria. It is therefore very important to mitigate the overall 

risk environment affecting poor smallholder farmers’ engagement in agricultural markets. This can 

be achieved through conscious efforts to transform value chains for food and agricultural 

products. 

72. To give an example of how a more complex commodity value chain could be drafted, the 

example of the rice value chain is taken in Figure 8 (USAID 2009). 

PRODUCTION STORAGE PROCESSING MARKETINGPRODUCTION STORAGE PROCESSING MARKETING
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Figure 8: Nigerian rice value chain map 

Source: USAID (2009) 
 

3.3 NATIONAL MARKET AND SUPPLY CHAIN ORGANIZATION 

3.3.1 ABUJA SECURITIES AND COMMODITY EXCHANGE (ASCE) 

73. Nigeria is among the few African countries with a functioning commodity exchange – the 

Abuja Securities & Commodity Exchange (ASCE). It is wholly owned by the Federal Government of 

Nigeria as a parastatal under the Ministry of Commerce. Established in 1998 by the Exchange was 

expected to help farmers, processors and traders in agricultural commodities to manage 

production and marketing risks in the farm sector and therefore catalyse commercialisation and 

growth in agriculture. However, this expectation is yet to be fulfilled as the ASCE has struggled to 

attract significant volumes of trade in agricultural and non-agricultural commodities. Between July 

2006 and end of the first quarter of 2009, the ASCE traded a total 2,874 mt of agricultural 

commodities. There was no recorded trade in solid minerals. Trade in sorghum (white/yellow) 

represented 56.2% of the total volume trade over the period of almost four years, though its of 

the value commodities traded was 31.7%. Cowpeas and soya beans accounted for 37.2% and 

22.5% respectively of the value of commodities traded, while the total value of maize, millet and 

groundnuts traded represented only 9.1% of the total traded. No trade was recorded for 

commodities such as sesame seed, garlic, cassava chips and ginger. The major buyers of the 

commodities were industrial end-users such as Guinness Nigeria PLC (brewery), Grand Cereal and 

Oil Mills Ltd. (oilseed pressers) and other processing companies. Total expressed demand (in the 
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form of bids) for the major traded commodities from these buyers was over 7,000 mt in 2007 and 

about 10,000 mt in 2008. However, in 2007, only 25% of their demand was met while the 

Exchange recorded no significant trade in 2008. Indeed, while the volume traded in 2006 was 986 

mt and rose to 1,877 mt in 2007, there was no recorded trade in 2008 and by the end of the first 

quarter of 2009 only 11 mt of groundnuts had been traded. In 2007, one buyer placed an order for 

500,000 tonnes of cassava chips but no offers were received. At this very low level of operation, 

the ASCE is unlikely to be financially sustainable. Assuming its total annual operating cost is about 

2.7 million US$, the Exchange needs to attract trade transactions representing 837,000 mt of the 

major traded commodities per annum to break even. 

74. The commodity exchange is expected to buy from the farmers directly. However, there is 

evidence that there have been many instances when farmers gather their produce at a scheduled 

time and either the commodity exchange did not come at the required time or will come and 

make complains about the produce. 

75. Activities of the ASCE are regulated by the Nigeria Securities and Exchange Commission 

(NSEC), which also regulates the Lagos-based Nigerian Stock Exchange. The regulatory function of 

the NSEC, in particular in registering and regulating the activities of brokers, complements the 

self-regulatory role of the ASCE in ensuring its members comply with rules and procedures that 

guarantee the integrity trade contracts. It has three categories of members, namely: Ordinary 

members, Trading members and Institutional trading members. While Ordinary members are by 

the Rules of the Exchange not allowed to execute or initiate trades on their own accounts or on 

behalf of others, the Trading members can do so. The Ordinary members can only trade on the 

Exchange through registered Trading members. The Trading members include stock and 

commodity brokers and dealers as well as Commodity Merchants, who trade in agricultural 

commodities and are restricted to trading only on the cash market and on their own accounts. The 

Institutional Trading Members can only trade on their own accounts but not on behalf of other 

members or clients. They include agro-processors, financial institutions, large-scale commodity 

traders, importers and exporters. Membership of the Exchange is open to individuals and 

corporate entities. The registration requirements, membership rights and fees are prescribed in 

the ASCE Bye-laws, Rules and Regulations. 

76. The ASCE primarily offers a platform for trading contracts on agricultural commodities and 

solid mineral products. The Exchange started operations with a manual floor-based call-over 

trading system. Sellers were required to deposit their commodities at ASCE-designated 

warehouses for approved assayers to certify the quality. Thereafter, samples of the commodity 

and the quality certificate are delivered to brokers, who present the certificates and samples to 

the Assaying Officer of the Exchange for a second assessment of the quality prior to trading. This 

process appears to increase the cost of transacting and could be significantly reduced if a robustly-

run receipt system existed to guarantee delivery of described commodities. Selling and buying 

brokers deposit 5% of the value of the commodity to be traded in the trading margin account as a 

means of ensuring contract performance. Deliveries are completed within 10 and 20 working days 

after the trade, depending on the volume of the transaction.  

77. An electronic trading system has been adopted by the ASCE, allowing trading members to 

submit online “buy” or “sell” orders for various tradable commodities. Selling brokers are 

expected to forward their delivery notices to the Exchange within five working days after the 
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trade and commence delivery within 6-9 working days. Buyers are also required to pay for 

commodities bought within 10-19 through the Exchange, which has to ensure that sellers are paid 

latest by the 20th working day after the trade. A similar electronic system has been adopted by 

the ASCE for its “Policy Auction” platform, which is used to facilitate bulk procurement by 

Government and international relief agencies and NGOs. Brokers participating in this trade make 

offers against the quantity on the auction up to the limit of their margin account with the 

Exchange. The system electronically allocates quantities based on the price and time priority and 

successful offers are transcribed into valid contracts. Despite the adoption of the electronic 

trading system, the back-office activities related to quality assurance remain virtually the same as 

in the case of the manual trading system. 

78. The institutional infrastructure and operating systems which the ASCE has developed to 

support trading are discussed below:  

 Quality assurance system: The ASCE has quality standards defined for commodities such as 
maize, sorghum, soya beans, groundnut, cotton seed, sesame seeds, cocoa and coffee. 
Quality certification is undertaken at two levels: first by approved assayers who determine 
the quality of commodities intended for trading; and second by personnel of the ASCE at its 
state-of-the-art laboratory at its Abuja head office. Quality parameters for different 
categories of the commodities are prescribed. The categories are defined by the purpose for 
which the particular commodity is utilised. For instance, maize and sorghum are categorised 
according to uses such as for brewing, feedstock production, flour and production of infant 
food. Moisture content is a common parameter for all purposes, but foreign matter and 
acceptable levels of Aflatoxin are prescribed for infant food, largely because the lead buyers 
of cereals for this purpose, including Nestle, are particularly stringent in enforcing these 
standards. This does not appear to be the case when maize or sorghum is intended for 
producing flour, a case where similar food quality concerns are high. Commodity standards 
adopted in markets such as the US, Southern and Eastern Africa are based on grading 
systems, either numeric (1 – 5 as in the US) or alphabetic (as in Southern Africa), where 
standards are tighter for top grade commodities intended for the more quality-sensitive 
markets. A similar model could make the link between quality and premium prices clearer 
and potentially foster compliance with tighter grading standards by producers and traders. It 
may also enhance prospects for harmonisation of standards for regionally-traded 
commodities which are traded by the ASCE. 

 

 Bank-based clearing and settlement system: Members of the ASCE maintain clearing 
accounts with appointed clearing banks of the Exchange, exclusively for settlement 
purposes. Trading members also contribute to a Settlement Guarantee Fund which is used to 
guarantee completion of settlement. So far, there have not been any documented 
complaints about settlement, implying that the system is working reasonably well. 

 

 Risk management and arbitration system: Trading members are required to deposit 
margins in their accounts, representing 5% of the value of the trade exposure. The Risk 
Management and Surveillance Division of the ASCE monitors closely the trading position of 
the members to avoid non-compliance with the relevant regulations. Since all contracts and 
transactions executed through the Exchange are subject to its Bye-laws, Rules and 
Regulations, all claims, differences and disputes arising from such transactions are 
compulsorily referred to a panel of arbitrators nominated by the Council of the Exchange 
and from which the parties choose their arbitrator. The arbitration process is legally 
premised on the Arbitration and Conciliation Act, Chapter 19 of the Laws of the Federation 
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of Nigeria 1990. Hence, decisions by the arbitrator are enforceable in the courts of Nigeria 
(Section 30 of the Act). 

 

 Market information system: ASCE disseminates market information through the brokers, its 
official website (www.abujacomex.com), radio broadcasts and newspaper publications. The 
information disseminated includes ASCE news (basically information on buy and sell orders 
and promotional news on especially training programmes); commodity prices in major 
market towns and cities (collection of this information is at considerable cost to the 
Exchange as it entails paying monthly stipends to agents in over 80 market centres in 35 
states in Nigeria.); prices of major commodities traded in key West African markets, 
including cereals and cocoa (not updated regularly); general and agricultural news; lists of 
brokers, warehouse operators/collateral managers, location of designated warehouses, 
commodity associations etc.; and market information (including exchange rates, weather 
forecast, transport costs between major cities and towns and average market handling 
charges in major markets in the country). 

 

 Physical delivery system: ASCE designates specific warehouses as delivery locations. Criteria 
for certification of warehouses and operators by the Exchange are prescribed in the Rules 
and Regulations for Warehouse Operators. The requirements include minimum storage 
capacity, which is set at 500 mt and basic facilities including a weighbridge and grading 
equipment. Minimum capital for certification is set at the equivalent of about US$1 million. 
Other requirements include submission of audited accounts for a minimum of three years, 
insurance cover for the warehouse and its contents, and staff with proven experience and 
training in warehouse management. The certified operators are also required to comply 
with inspection and audit procedures prescribed in the Rules and Regulations. Though 
existing laws in Nigeria, as a common law country, allow for third-party storage and 
collateralisation of stored commodities, including commodities stored under collateral 
management agreements. However, lack of specific warehouse laws has created a situation 
where there is lack of clarity regarding legal rights of third party holders of receipts, in 
particular as the transferability or negotiability of the receipt is not clearly defined in law. 
Regulatory oversight of the warehouses is unclear as, for instance, inspections can be 
undertaken by officials of the ASCE as well as private assayers and the prescribed sanction – 
a fine equivalent to US$2,000 for a material breach – may not be sufficient deterrent. 
Furthermore, the capital requirements are not tight enough and need at the least to reflect 
requirements for licensing non-bank financial institutions. It was reported that lack of 
specific warehouse legislation discouraged insurance companies from insuring public 
warehouses. It also made financing against inventories held in the ASCE-designated 
warehouses unattractive to banks. As such the designated warehouses are utilised primarily 
for short-term stockholding for transaction-specific trading purposes and it is difficult to 
issue standardised contracts, which will be attractive to users as well as investors. This 
appears to be most critical weak link in the institutional infrastructure required to support 
the operations of the ASCE. 

 

 Training of key market players: The ASCE offers training courses in commodity trading for 
staff of registered trading members, including brokers, as well as for the general public. The 
courses are structured as follows: Foundation, Intermediate and Advance training courses. 
They are usually of three-day durations and participants pay fees set respectively at the 
equivalent of 300, 400 and 500 US$. The programmes are reportedly over-subscribed, 
particularly by young graduates hoping to encounter the formal commodity trading industry 
as well as personnel of financial institutions.  

http://www.abujacomex.com/
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3.3.2 GRAIN STORAGE 

79. Year-round grains availability is low in Nigeria due to a combination of low productivity and 

postharvest losses. Stored grains are partially lost to storage pests and diseases. An estimated 

10% of the total production of grains are lost or wasted annually to poor storage or lack of 

storage. Because farm-level grain storage may not deliver the benefits of large-scale storage, the 

government has put in place capital-intensive storage structures in various parts of the country. 

Under the National Food Security Programme, the government assigned grain storage 

responsibilities to the local government and interested foreign organizations for on-farm adaptive 

storage (75% of national grain holding) and two other government tiers: 

xix. Strategic Grain Reserve Storage Programme (SGRSP) by Federal Government: The SGRSP was 

designed in such a way that the government will buy and store 5% of the total grains produced 

in the country. The programme is to provide relief in time of national disasters, drought and war 

both locally and internationally, to provide a ready and accessible market for locally produced 

items through Buyers of Last Resort (BLR), to maintain price stability and ensure food security. 

To realise the objectives, the Government started the construction of 33 metal silo complexes 

with 25,000 mt capacity for grain storage. Ten years after its commencement the objectives of 

the SGRSP are yet to be achieved due to several problems (prohibition of grain imports, 

inadequate funding leading to low capacity, problems in input availability, inefficient grain 

procurement that does not allow grain producers the benefit of being able to sell their grain 

directly to the silos). Great improvement in the levels of grain production, adequate and regular 

funding of the programme, commercialisation of research findings on grain production and 

reorganisation of the management of the programme are some of the policy measures needed 

for full realisation of the objectives of the SGRSP in Nigeria. 

xx. Buffer Stock Reserve by State Government: The Government will buy and store grains produced 

in the country. 

3.3.3 DAWANAU MARKET IN KANO: LARGEST GRAIN MARKET IN WEST AFRICA 

80. The Dawanau market is located in Kano and was created about two decades ago. It is 

the largest grain market in West Africa. The market covers 42 km², and has more than 

10,000 shops and 662 warehouses with a storage capacity of 150,000 tons. It is private 

and involves 27 associations (specialized on specific commodities or not) and an umbrella 

organization, Dawanau Market Development Association. It sells it products primarily in 

northern Nigeria and allows exchanges between Niger, Chad and Nigeria and even 

between Cameroon, Benin and Burkina Faso. Thousands of people revolve around the 

market: there are over 4,000 traders, 500 guards and immigration services, police, etc.. 

Access to credit is limited, but informal sources are available. Prices at the market vary 

significantly and the high price volatility during the past years showed how important it is to be 

regularly updated about market prices. Thus traders are using their massive networks 

(transporters, processors ...) to get information via mobile phone on prices, quantities, etc..  
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IV. PARTICIPATION OF FARMERS AND THEIR APEX IN PRODUCTION AND 

TRADE FLOWS 

4.1 A SHORT MAPPING OF AGRICULTURAL STAKEHOLDERS IN NIGERIA 

81. The agricultural sector involves many stakeholders, ranging from MDAs, research 

institutions. agricultural finance institutions, input suppliers, processors, extension service 

providers, NGOs, CBOs and CSOs, to Development Partners and Farmers Organizations.1 

 Research institutes 

82. There are several research institutes in Nigeria. The International Institute of Tropical 

Agriculture (IITA) and its collaborator Alley Farming Network for Tropical Africa (AFNETA), the 

National Root Crops Research Institute (NRCRI, conducting root crops research), the National 

Veterinary Research Institute (conducting veterinary research) and several other universities and 

institutes that engage in agricultural research. 

 Financial institutions 

83. Nigeria has a diverse and relatively well-developed financial sector. It has 24 universal banks, 

five discount houses, five development finance institutions, over 800 microfinance institutions 

and 84 insurance (finance) companies (CBN 2011, http:// 

www.cenbank.org/supervision/finstitutions.asp, 12.05.2011). Some key actors are the Nigeria 

Investment Co-operative Agency (NICA), the Nigerian Agricultural, Cooperative and Rural 

Development Bank (NACRDB) and the Nigerian Agricultural Insurance Corporation (NAIC). 

84. Nigeria Investment Co-operative Agency (NICA): The NICA is formed by the government 

(through the Department of Co-operatives of the Ministry of Agriculture) and was set-up to act as 

a catalyst in boosting food supply and generating investment to the economy. Affiliated producers 

cooperative societies are empowered and offered the necessary assistance that will enhance their 

social welfare function as well as agricultural financing capacity through capitalization, investment 

and redistribution of their financial reserves by converting their idle funds and turning them over 

in viable agro-allied investments for good profit. NICA liaises with the government to remove all 

encumbrances in the operations of co-operative societies and promoting Co-operatives-oriented 

fiscal and monetary policies that will create room for the growth, survival and prosperity of co-

operative movement. NICA controls 80% of the commodity markets in Nigeria and over five 

thousand affiliated societies with a total of over ten million members nationwide. 

85. Nigerian Agricultural, Cooperative and Rural Development Bank (NACRDB): NACRDB is 

dedicated primarily to funding the agricultural sector both at micro and macro levels. The 

Government seeks to adequately capitalize the NACRDB, which would allow providing soft 

agricultural credit and rural finance. NACRDB has been restructured and its mandate expanded to 

include full financial intermediation. 

                                                           
1 Agriterra. 2008. Farmers’ organizations in Nigeria: an overview. June 2008. 
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86. Nigerian Agricultural Insurance Corporation (NAIC): Its primary mandate is to provide 

insurance services to all categories of farmers (small, medium and large scale holders), either in 

groups or as individuals. The relationship between NAIC and NACRDB is a complementary one. For 

the Federal Ministry of Agricultural and Water Resources they are two sister-organizations, 

responsible for providing loans and insuring the risks of agricultural projects. In case misfortune 

befalls a project, NAIC pays compensates the farmer to enable him/her to go back to production 

at the due season. 

 Input suppliers 

87. Regarding the input suppliers there are two associations identified: Fertilizer Producers and 

Suppliers’ Association (FEPSAN) and Seed Association of Nigeria (SEEDAN). FEPSAN is a national 

association of fertilizer manufacturers, blenders and importers. FEPSAN approaches any person or 

group that trades fertilizer to register with the Association. The goal of the association is to ensure 

effective supply of quality fertilizers to farmers. Fertilizer quality is reportedly screened before 

delivery to clients. Up to 1977 when fertilizer production, importation and distribution were 

liberalized, the fertilizer sub-sector in Nigeria was dominated by the public sector. Fertilizer supply 

was inefficient and did not arrive in time in rural areas. FEPSAN dialogues with the government 

and other stakeholders to improve the policy environment and system of fertilizer distribution in 

Nigeria. It is the aim of FEPSAN to reach a stage where farmers use the right fertilizers for the right 

crops and soil conditions and that farmers distinguish and properly use different types and blends 

of fertilizer. FEPSAN is facilitated by the DAIMINA project (jointly implemented by IFDC, USAID and 

FMARD). Unfortunately, no information on the Seed Association of Nigeria is available. 

 Processors 

88. The two processors associations identified are Oilseeds Processors Association of Nigeria 

(OSPAN) and Cocoa processors Association of Nigeria (COPAN/CAN). Those aim to add value to 

the produce thereby facilitating trade for the benefit of their members. 

 Extension service 

89. The two main extension service providers are the Nigeria Participatory Rural Appraisal 

Network (NIPRANET) and Farm Radio Network (FRN). FRNs main thrust is to use ICT to provide, 

assemble, process and share information between agricultural information providers, seekers and 

users in an interactive manner. The information is placed on the Internet and the Intranet system 

of the Project Coordinating Unit of the Federal Ministry of Agriculture. 

 NGOs 

90. Most major international NGOs are present in Nigeria. Many national NGOs have significant 

capacity and outreach. Important partnership possibilities exist on issues such as capacity 

building, market and credit linkages, micro-credit development, and agricultural extension. 

91. Table 5 provides a brief description of selected NGOs, community-based and civil society 

organizations in the agricultural sector. 
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Table 5: Overview of NGOs, community-based and civil society organizations in the 
agricultural sector 

Organization Brief Description 
Nigeria Network of Non-Governmental 
Organizations (NNNGO) 

 

Nigerian Association of Women in Agriculture 
and Development (NAWAD) 

An organisation of female professionals with 
approximately 2,000 members. 

Network of African Rural Women 
Associations (NARWA) 

 

Country Women Association Of Nigeria 
(COWAN) 

Possibly a (non membership based) NGO providing 
services to local women groups. 

Oxfam Oxfam supports farmers organizations and NGOs 
working on agriculture and poverty reduction 

Action aid Nigeria Action aid Nigeria gives supports to farmers 
organizations and NGOs working on Agriculture and 
poverty reduction through a rights-based application 

Justice Development and Peace Commission 
(JDPC) 

An arm of the Catholic Church which intervenes on 
agriculture in various ways through the small scale 
farmers. 

Farm Infrastructure Foundation (FIF) NGO working on food security, engaging on research 
and publications that assist farmers.  

CBD-NGO Very visible in the Middle belt of Nigeria, CBD-NGO is 
renowned for its intervention on small scale agriculture.  

Trade Network Initiative (TNI) TNI engages small scale farmers with projects leading to 
poverty reduction.  

Women Rights Advancement Programme 
Action (WRAPA) 

WRAPA is a women-based initiative supporting 
especially women farmers and working towards 
defending their rights. 

 

4.2 FARMERS ORGANIZATIONS (INCL. COMMODITY ASSOCIATIONS, COOPERATIVES AND RELATED 

CORPORATE BODIES) 

92. Farmers’ organizations play an important role in the commodity value chains. It is important 

for producers to be organized into groups to establish commercial relations with each other and 

to be able to participate in specific ways in various parts of value chains (e.g. production, post-

harvest handling, and marketing). There is a number of national, but also some state and local 

level based organizations. 

 National organizations are, for example:  

93. All Farmers Association of Nigeria (AFAN): AFAN is the apex and umbrella organization for 

Nigerian farmers/commodity associations, co -operatives and related corporate bodies, for which 

it provides lobby and advocacy services1. It is a result of the merging of ALFAN (All Farmers 

Association of Nigeria) and NAFAN (National Farmers Association of Nigeria) into a single Farmers’ 

Association. This merger is due to the wish of the government to deal with only one national body 

that represents the interest of all farmers. It plays an important role in the agricultural field in 

Nigeria and has close relations with the Government. It serves as a line of communication 

between the government and farmers as well as the machinery for continuous vocational 

                                                           
1
 http://partners.cta.int/AFAN/Pages/Home.aspx 
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education and training. AFAN has a primarily mandate to promote, facilitate, protect and defend 

the various interests of farmers, producers and handlers of all agricultural commodities or of 

those rendering necessary services to the development of agriculture. AFAN’s involvement in 

production and trade flows is visible in the role it plays at organising periodic farmers’ exhibitions, 

agricultural shows, seminars and workshops, in and outside Nigeria. AFAN has successfully 

organized international agricultural exhibitions/shows/fairs which serve as information point for 

the conduct of agricultural businesses and exchange of ideas (www.nig-nationalagricshow.) These 

exhibitions are often organized in conjunction with both public and private sector agencies. 

94. Union of Small and Medium Scale Farmers of Nigeria (USMEFAN, 2005): USMEFAN is an 

organisation that seeks to provide representation, defense of interests, and lobby and advocacy 

services at the national level for small and medium scale farmers. It is critical to government. 

USMEFAN is increasingly known on the international scene as it seeks collaboration with 

international organizations such as IFAD and Oxfam-Novib. USMEFAN seem to be committed to 

defending the rights of small farmers, food sovereignty and family farming. 

95. National Association of Nigerian Traders (NANTS, 1997): NANTS is a national umbrella 

organisation originally for traders; but given the interlink between production, value chain and 

market access, NANTS membership was in 2005 expanded to presently cover three sectoral areas 

of membership- traders, local manufacturers and small scale farmers. NANTS currently has 19,700 

small scale farmers (65% are women) in her membership across the country with interventions 

ranging from micro-credit administration, grain banking, pro-poor policy advocacy, land grabbing 

and reforms, GALS Value Chain, Parliamentary intervention on agriculture, market information 

services, capacity building for farmers on farm accounting, input costing, organic farming, new 

small scale farm technologies, etc. NANTS (with other organizations) has been at the forefront of 

the campaign for food security in Nigeria which led to the formation of the Voices for Food 

Security – VFS; and the establishment of a common voice for Small Scale Farmers (SSFs) in Nigeria, 

which recently materialized in the formation of Association of Small Scale Agro-Producers in 

Nigeria – ASSAPIN. NANTS is also the current Secretariat of the African NGO Consortium on 

Agriculture. NANTS has an established relation with ROPPA. NANTS is the publisher of “Agric 

Livelihoods Update”, “Farm and Food” Newsletter and the “Trade Policy Monitor”. NANTS 

strategies to Micro-credit schemes and grain-banking are described in Annex 1.  

96. Co-operative Federation of Nigeria (CFN, 1945): CFN is a confederation of 35 co-operative 

federations. It represents with 50.000 co-operative societies with 5 million individual members a 

very large portion of Nigerian agricultural producers. CFN provides representational services to its 

members, cooperative education and training and technical assistance including some credit 

activities. It holds national and state level conferences and acts as a mediator in disputes among 

co-operatives. CFN has a link with IFAD and ICA. 

97. Federation of Agricultural Commodity Association of Nigeria (FACAN): The formation of 

FACAN was initiated by the Federal Ministry of Commerce and Industry. Its main objectives 

include: i) Creation of a single, united, well-resourced and powerful voice for Nigeria’s Agricultural 

Commodity Associations; ii) promotion of high commodity export among the confederating units; 

iii) promotion of strong links among farmers, traders and processors on the one hand and export 

finance institutions, governments and relevant international organisations on the other; iv) 

provision of a unified production and export programme among confederating units and; v) 
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facilitation of the improvement of qualities, quantities and fair trade on agricultural commodities 

export from Nigeria. 

98. Farmers Development Union (FADU, 1989): FADU seems to be an important national 

Farmers Union. They have existed for nearly 20 years; have a geographical coverage of 29 states in 

Nigeria and reportedly over half a million of members, of which 65% are women. The services 

FADU provides include: banking, technical assistance, advocacy, marketing and technology 

transfer services. FADU has different development partners: EZE, EU, Ford Foundation, 

Technoserve and Oxfam-Novib are among them. 

99. Nigerian Agricultural Cooperative Marketing Organisation (NACMO): NACMO is tentatively 

brought under farmers organisations. This organisation seems to be initiated by the federal 

government. Its level of autonomy and independence is not yet clear. NACMO stimulates 

initiatives at the local level for reducing poverty. Through cooperative systems and networks, it 

supplies agricultural inputs to farmers, as well as buying excess produce at harvest. Farmers’ 

surplus production bought at a competitive price, in order to avoid over-flooding the market, thus 

ensuring that the farmers receive fair prices for their efforts. 

100. Groundnut Farmers Association of Nigeria (GROFAN): GROFAN is a commodity-

oriented association. It seems to include groundnut producers, traders and processors. 

101. Nigeria Cassava Growers Association (CGA): CGA is a commodity-oriented 

association 

102. Oilseeds producers Association of Nigeria (OSPAN): OSPAN is a commodity-

oriented association. It seems to include oilseeds producers, traders and processors. 

103. Wheat Farmers’ Association of Nigeria: Wheat Farmers Association of Nigeria is also 

a commodity-oriented association. It seems to include wheat producers, traders and processors 

104. Rice Farmers’ Association of Nigeria: A commodity-oriented association that seems 

to include major players along the rice value chain such as producers, traders and processors. 

105. Others are National Cotton Association of Nigeria (NACOTAN), Nigerian Youth Co-

operative Network (NYCN) and as mentioned in table 5 COWAN, NAWAD and NARWA. 

106. One organization on state level is e.g. the Women Farmers Advancement Network 

(WOFAN, 1993), while a local level organization is e.g. the Women’s Development and 

cooperatives (WODECO, 1997) 

Box n 3: General purpose of farmer’s organisations in national and regional level1
  

 

Between these farmer’s associations , two of them takes more importance to represent and defend the interest of 
medium ad small  family  farmer : 
 
 - AFAN seems to play an important role in the agricultural field in Nigeria and seems to have close relations with the 

Government. In fact, AFAN is the result of the advise of former President Obasanjo to ALFAN (All Farmers 
Association of Nigeria) and NAFAN (National Farmers Association of Nigeria) to merge into a single Apex Farmers’ 
Association. This indicates the wish of Government to deal with one national organisation representing the farmers’ 
world. A question is to what extent AFAN is a truly independent farmers’ organisation. There are also indications 
that AFAN is a broad umbrella organisation with commodity-based organisation as members, for which it provides 
lobby and advocacy services. In the context of the implementation of the ‘From Thousands to Millions Project’ at 

                                                           
1 Farmers’ organisations in Nigeria: an overview Agriterra, June 2008 
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State level, AFAN has delegated operational work to commodity based member organisation (for instance Ginger 
Producers’ Association in Kaduna State). . 

 -USMEFAN as an organisation that seeks to provide political services at the national level. USMEFAN is an intriguing 
organisation. It is critical to the Government. Thanks to a dynamic and vocal coordinator, USMEFAN is increasingly 
known on the international scene and seeks to collaborate with international organisations such as IFAD and 
Oxfam-Novib. It also has approached Agriterra. It has established relations with ROPPA (Network of Professional 
Agricultural Producers of West-Africa) and IFAP. The driver behind the emerging collaboration in the international 
farmers’ movement is not clear. Among Nigerian farmers’ organisations that operate nationally, it seems that 
USMEFAN is most explicit in defending the rights of small farmers, food sovereignty and family farming, and is 
therefore close to ROPPA’s position. ROPPA might consider USMEFAN as a strategic partner to get Nigeria on 
board. Although USMEFAN claims to be a national organisation of smallholder farmers, the membership base of 
USMEFAN is not very clear. There might be the risk that it is a one-man show kind of organisation. In December 
2007, IFAD has fielded an institutional assessment of USMEFAN. The results of this assessment indicate a first 
positive impression, especially with regards the values the organisations stands for, the important involvement of 
youth and women and the originality of its actions. The conclusion of the mission is that USMEFAN would deserve 
organisation and institutional support in order to be able to play the role it aspires to play. 
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V. STRENGTHENING THE ACTION OF THE FARMER ORGANIZATIONS IN KEY 

VALUE CHAINS 

5.1 PRIORITIZATION AND RANKING OF THE VALUE CHAINS 

107. Stakeholders have been involved in prioritizing and ranking of various commodities 

(value chains) along geo-political zones and in terms of primary production1, but there is lack of 

adequate information on the level of involvement of each stakeholder. The table below shows 

some outstanding value chains in their order of priority. 

Table 6: Prioritization and ranking of commodity (value chains) in terms of production 
and trade potentials 

Primary 
production 

North-
central 

Northeast Northwest Southeast South-
south 

Southwest 

Staple crop Rice 
Maize 
Sorghum 
Millet 
Cowpea 
Cassava 
Yam 
Beniseed 

Sorghum 
Maize 
Millet 
Cowpea 
Cassava 
Rice 
Beniseed 

Millet 
Sorghum 
Maize 
Cowpea 
Cassava 
Rice 
Beniseed 
Maize 
Yam 

Yam 
Cassava 
Rice 
Maize 
Vegetables 
Cowpea 
Soybean 
Plantain 

Yam 
Cassava 
Rice 
Maize 
Cocoyam 
Vegetables 
Cowpea 
Groudnut 
Soybean 
Plantain 

Yam 
Cassava 
Maize 
Vegetables 
Rice 
Cowpea 
Groundnut 
Soybean 

Industrial 
crop 

Soybean 
Groundnut 
Cotton 
Vegetables 
Coffee 
Oil palm 

Groundnut 
Soybean 
Cotton 
Sorghum 
Vegetables 

Soybean 
Vegetables 
Groundnut 

Cocoa 
Oil palm 
Rubber 
Groundnut 

Cocoa 
Oil palm 
Rubber 
Cashew 
Orange 

Pineapple 
Oil palm 
Rubber 
Cashew 
Ginger 
Cocoa 

Livestock Cattle 
Sheep 
Goat 
Poultry 
Piggery 

Cattle 
Sheep 
Goat 
Poultry 
Piggery 

Cattle 
Sheep 
Goat 
Poultry 
Piggery 

Poultry 
Sheep 
Goat 
Cattle 
Piggery 

Cattle 
Small 
ruminant 
Rabbitry 
Poultry 
Piggery 

Cattle 
Sheep 
Goat 
Rabbitry 
Piggery 
Poultry 

Fishery Fish Fish Fish Fresh fish 
Smoked fish 

Aqua 
Culture 

Fish 
Cray fish 
Shrimps 

Forestry Gum Arabic 
Ginger 
Cashewnut 

Gum Arabic 
Fuel wood 
Gmelina 

Teak 
Mahogany 
Gmelina 
Ginger 

Timber 
Teak 

Timber Ginger 
Cashewnut 

 

108. Maize, rice, sorghum and cassava are the preferred staple crops, while in the 

industrial crop production soybeans, oil palm, cocoa, rubber and groundnut rank highest. In most 

                                                           
1
 IITA. 2005. Agriculture in Nigeria: Identifying opportunities for increased commercialization and investment. 

Manyong, V. M. et al. International Institute of Tropical Agriculture (IITA). Ibadan, Nigeria. 
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zones the ranking of the livestock production showed most important being cattle, followed by 

sheep and goat. 

5.2 STRENGTHENING OF FARMER ORGANIZATIONS 

109. Nigerian cooperatives are generally weak, built to be recipients for subsidized 

agricultural services/products rather than real producer organizations that seek out commercial 

providers of services/products that their members need. There is lack of relevant trainings that 

will enable the local people to take charge of their own activities and responsibility in a way that 

will be sustainable even beyond the end of intervention projects. Extension services are no longer 

available and the farmers’ apex bodies have been deficient at collecting research findings and 

disseminating to the local farmers. 

110. Programs that may strengthen the action of the Farmers Organizations and their 

federation in key value chains and supply that may grant greater added value for family farms may 

involve the following: 

a) Farmers’ organizations should analyze various sectors and select priority sectors (value 

chains) that will enhance their food availability, food access, food utilization and food 

stability. 

b) Strengthening individual and collective capabilities through relevant trainings aimed at 

increasing the ability of intermediary organizations (such as Cassava Growers 

Association) to manage stocks traded products. 

c) Possible intervention mechanisms to develop the costs and capacity building needs of 

the Farmers Organizations include the following: 

i. Interventions aimed at strengthening smallholder farmers ability to engage in 
agricultural value chains 

ii. Provide improved market infrastructure 

iii. Improve access to market information  

iv. Facilitate market supporting services (e.g. financial services); and  

v. Promote greater investment (including through public-private partnerships) in 
win-win contractual arrangements among actors within value chains. 
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5.3 WORKING GROUP FOR ACTION PLAN  

111. During the regional workshop organized by CSA  in Mbodiène, Senegal on 11 and 12 

march, the Nigerian delegation has prepared a action plan to expand the successful experiences of 

the farmers association and APEX , in order to increase food security and market share (revenue) 

of FOs and their members. 

112. The Intervention should focus on capacity building targeted at strengthening formal 

and functional national apex bodies of agricultural commodity associations and farmers 

organizations. In line with this, it should strengthen individual and collective capabilities through 

relevant trainings and skill acquisition programmes aimed at increasing the ability of individuals 

within intermediary organizations (such as Nigerian Cassava Growers Association) to handle 

relevant value chain activities as well as manage stocks traded products. In many cases, the forces 

that control the markets are usually very strong. Strengthening individuals as well as commodity 

and farmers’ organizations can assist to organize them into strong united entity that can tackle 

the forces that control the markets to their favour. Fund is required to achieve this. 

113. Develop mechanisms that will promote easier access to credit. Access to credit is a 

major concern to farmers in Nigeria. Even when specific funds are set aside to support farmers, 

certain conditionalities and processes of disbursement make it practically impossible for most 

farmers to benefit. It is important to channel resources to developing approaches and 

mechanisms that will enhance easier access to agricultural credit.  

a) Investment in policy interventions that will enhance the participation of small farmers 
(especially women) in value chains – e.g. dedicating a certain percentage of budgets to 
women participation. 

b) Interventions aimed at strengthening smallholder farmer’s ability to engage in agricultural 

value chains will be very necessary. One way to achieve this is by investing in appropriate 

processing and value-adding technologies. 

c) Contract Farming: 

114. It is essential to promote greater investment (including through public-private 

partnerships) that will stimulate win-win contractual arrangements among actors within value 

chains. 

d) Provide improved market infrastructure 

e) Improve access to market information  

f) Facilitate market supporting services (e.g. financial services);   

g) Strengthen extension services in a way that will effectively transfer research findings and 
innovations to local farmers. 

h) Invest in policy interventions geared towards liberalizing the production and distribution 
(including importation) of certain agricultural inputs like fertilizer. 

115. The plan presented in  he followed matrix  is oriented on three chain value to: (i)  

increase preservation and processing of Onion, Tomatoes, potatoes & vegetables  ; (ii) improve 

rice value chain and (iii) oil-palm value chain.  
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Action Plan Matrix 

Objectives Results Interventions Already 
Secured Funds 

Funds yet to 
be secured 

Actors/Beneficiaries Target Capitalization of Experience 

To increase 
preservation and 
processing of Onion, 
Tomatoes, potatoes 
& vegetables. 

Increased 
preservation 
of these 
commodities 
leading to 
increased 
production. 

Building of 
warehouses for the 
storage of selected 
commodities at 
Gamma Irradiation 
Facility at Sheda. 

Gamma 
Irradiation 
Facility already 
exists at Sheda. 

50 Million 
USD 

1) National Association 
of Nigerian Traders 
Secretariat (NANTS). 

2) Federation of 
Agricultural 
Commodity 
Association of 
Nigeria (FACAN). 

Smallholder 
women who 
are the major 
producers of 
these 
commodities. 

-Farmers are already  
producing these 
commodities 
-Women are the major 
producers and marketers. 
- Gamma Irradiation Facility 
already exists at Sheda, but 
functioning below capacity 
due to lack of storage facility 
around the GIF complex. 

To improve rice 
value chain 

Increased 
import 
substitution 
for rice due 
to increased 
production & 
processing. 

Building small rice 
processing units at 
36 (thirty six) rice 
production clusters. 
6 (six) units in each 
of the 6 (six) geo-
political zones of 
Nigeria. 

N/A USD 20 
Million. 

1) National Association 
of Nigerian Traders 
Secretariat (NANTS). 

2) Federation of 
Agricultural 
Commodity 
Association of 
Nigeria (FACAN). 

Smallholder 
processors 
(including 
women). 

Rice processors are already 
in the business, but needs 
assistance to increase their 
processing capacity and 
efficiency. 

To improve oil-palm 
value chain 

Improved 
processing 
efficiency and 
production of 
palm oil and 
derived 
products that 
meet quality 
and safety 
standards. 

Building small palm-
oil processing units 
at 30 (thirty) 
production clusters.  

N/A USD 5 Million 1) National Association 
of Nigerian Traders 
Secretariat (NANTS). 

2) Federation of 
Agricultural 
Commodity 
Association of 
Nigeria (FACAN). 

Smallholder 
production & 
processing 
units. 

Farmers are already 
producing & processing 
these commodities, but the 
quality and safety standards 
are not always guaranteed. 
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V. ANNEX 

Annex 1: NANTS Micro-credit and grain-banking strategy 

 
1 NANTS MICRO-CREDIT SCHEME STRATEGY  
 
Background  
Over the past decade, microfinance institutions have adopted innovative ways of providing credit 
and savings services to the agriculture and entrepreneurial poor. But in Nigeria, the story has been 
that of frequent disappointments on small scale farmers (SSF) largely due to the requirement of 
huge collaterals, rigorous and ambiguous documentations as well as cumbersome procedures 
involved. The situation is compounded by high interest rates charged and the tight repayment 
schedules and very strict conditionalities that can hardly be met by small scale 
farmers/entrepreneurs. But with the level of poverty among the SSF, access to farm inputs such as 
fertilizers, insecticides, seedlings, increased labour, etc, becomes very difficult, especially for women 
who constitute about 65% of NANTS membership, and most of who are poor widows. 
 
Provision of micro-credit  
The evaluation on NANTS agric intervention with MIBSSFANET reveals micro-credit is an important 
mechanism for poverty reduction and rural development, with its capacity to facilitate the creation 
of employment, economic diversification, enhancement of productivity, and income generation 
which has the potential of improving the standard of living of the people. NANTS had therefore 
adopted the recommendation of the evaluation report and the unanimous voice of the farmers 
themselves to undertake 3 micro-credit assistance as a major approach/intervention towards 
tackling poverty. 
 
Strategic Objectives  
In order to effectively deliver on the micro-credit intervention, NANTS shall focus on the following 
objectives as guide:  

i) Train the SSF on basic effective finance management, and cooperative proposal/request 
drafting.  

ii) Raise, administer micro-credit to SSF and recover same accordingly  
iii) Collaborate with other Micro-Finance Institutions to broaden the scope of intervention on 

micro-credit administration to SSF in Nigeria.  
iv) Engage in concerted advocacy to government on micro-credit policies especially within the 

purview of making availability and access less cumbersome.  
 
Strategies  

i) Encouraging wide competition among micro finance operators to reduce interest rate and 
operate more efficiently and in a sustainable manner that is small-scale farmers friendly.  

ii) Connecting farm products to domestic and international market with the provision of credit 
support to business network.  

iii) Promoting domestic savings mobilization  
iv) Continued attraction of financial resources and technical assistance from domestic and foreign 

countries; and  
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v) Promoting local authorities to act as facilitators in coordination and cooperation with micro 
finance operators. 
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The Methodology  
i) As a way of facilitating equitable and revolving nature of loans, NANTS shall target the first 225 

SSF located in the 3 States of Benue, Nassarawa and Plateau States as a pilot scheme.  
ii) Whereas conventional micro-finance institutions charge up to 25% interest which is mostly 

calculated in compound format, the beneficiaries of NANTS assisted micro-credit shall repay 
with interest rate as low as 10%, calculated on simple format and without any collateral.  

iii) The farmers shall have local ownership of coordinating and disbursing the funds alongside the 
state network officers (SNOs). The Executives and the SNOs have received training for this 
purpose.  

iv) The disbursement shall take into considerations the following criteria:  
i. The poorest of the poor farmers especially women of widow status  

ii. People living with HIV/AIDS (This is to demystify the idea of stigmatization and 
segregation and reintegrate them into the society).  

v) The disbursement shall take into consideration the numerous number of SSF and the farming 
seasons applicable for each crop and each set of potential beneficiary-farmers. This approach 
would reduce the time between disbursement and recovery so that at least, 40% of NANTS over 
4,500 SSF would have benefited before the end of 2012.  

vi) If and when more funds are realized from micro-finance institutions, additional funds shall be 
made available to the SSF.  

vii) The interests realized from the micro-credit shall still be ploughed back to the pool of micro-
credit fund to aid administrative costs. 

 
Sustainability  
To enhance sustainability, the loan shall have the duration of between 6 to 12 months, depending 
on the harvesting period of each beneficiary-farmer. The recovered loan shall thereafter be re-
disbursed to other beneficiaries, to increase sustainability.  
In addition, it is envisaged that since the funds shall be domiciled with a reputable micro-finance 
institution, this coupled with strong advocacy shall attract more funding opportunities for NANTS 
farmers assistance, thereby improving visibility and sustainability. 
 
Implementation Team  
For the success of the micro-credit disbursement, NANTS commits to the setting up of a Credit 
Implementation Group (CIG) comprising NANTS Project Team, State Executives of MIBSSFANET and 
SNOs. 
 
2 NANTS GRAIN-BANK AND IMPLEMENTATION STRATEGY 
 
Background  
The idea or concept of banking grain is actually a food security and economic one. Grain banking is a 
process or mechanism put in place to checkmate hunger and food insecurity, as well as a marketing 
concept employed by economic forces to make improved profit after storing grains for a 
considerable period of time with market price monitoring in mind aimed at selling out when the 
price appreciates thereby increasing profit margin.  
The trend of farm-gate disposal of produce by farmers has after several years of practice become 
more injurious to the grain producers (farmers) as the middle men (Yan-baranda) or Cartel, force 
them to sell at farm gate at a give away price, denying them of getting real value for their hard 
produced commodities (grain). In return, the middlemen take maximum advantage of the cheap 
produce/products to make multi-effect gains at the detriment of the farmers/producers. For this 
reason, some wealthy or economically buoyant farmers have adopted the method of engaging in 
hoarding since it appears to be more rewarding.  
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Rationale Behind the Strategy  
The importance of the grain sector in Nigeria is that grain is an integral component of the staple diet 
of the citizenry of Nigeria and is also considered to be an essential source of cash for farmers. Grains 
are also essential in the production process of a wide spectrum of industrial products ranging from 
animal feeds, beverages, food products, medicaments, etc. In recent years, grain farmers in Nigeria 
have witnessed dramatic change in rainfall patterns ushered in by global warming that culminated in 
more droughts. The effects of these intermittent droughts have manifested in declining grain output, 
further exacerbating the livelihoods of farmers and the general public in addition to posing problems 
of shortage of seedlings for further planting. Similarly, declining food production exposes farmers to 
chronic and transitory food shocks, and this creates the need for farmers to come-up with 
mechanisms for the conserving their scarce food resource base. It creates the bases for local level 
decision making in agriculture, health-care, food preparation and preservation, education and 
natural resource management. Indigenous knowledge is an important ingredient for development 
but is grossly under-utilized.  
 
Strategic Purpose 
In order to encourage her small-scale farmers towards producing more, NANTS is adopting a blend 
of the grain banking strategy and fair trade of supporting these farmers with finance, inputs and 
machineries, and buying off produce from them at the point of harvest at reasonable and fair prices, 
better than what they obtain from cartels. By so doing, NANTS adds value to their productive efforts 
and at the same time encourage them to produce more for storage, consumption and marketing so 
as to enhance their earnings and economic/livelihoods status.  
 
Strategic Objectives  
The objectives behind grain banking include:  

i) To minimize and/or eliminate the exploitation by middlemen and cartels  
ii) To create sustainable market access for the small scale farmers  
iii) To reduce the impact of possible food deficits during lean production period  
iv) To provide survival strategies and rescue steps from poverty.  
v) To ensure there is enough grain stored and secured for next planting session, thereby 

guarantee food security and sustenance. 
vi) To provide back stopping incase of emergency needs arises for the farmers  

 
Implementation Capacity  
NANTS farmers - MIBSSFANET members had during the past three years or so involved in grain 
banking, and this was managed by the Executives. MIBSSFANET could not continue with this due to 
lack of funds. NANTS intends to leverage on the wealth of practical experience gathered through this 
process.  
More so, NANTS’ Agric and Livelihoods Program Officer who is Masters Degree holder on Agriculture 
and has also acquired practical field experience in implementing grain banking is an added 
advantage. In addition, the State Network Officers (SNOs) of MIBSSFANET all have practical 
experiences on the subject matter.  
NANTS Agric and Livelihood staff and MIBSSFANET SNOs have also undergone intensive capacity 
building focused on Agricultural program management in related issues.  
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Implementation Strategy  
Implementation of the Grain Bank strategy shall be carried out through the establishment of C3G 
(Counting Gains by Grain Group), which shall compose of the following:  

 Representative of NANTS, 2 Representatives of MIBSSFANET States Executives, 1 
Representative of Zonal Executives and a State Network Officers (SNOs) 

 
NANTS shall set aside a sizeable amount of fund for the purpose of grain banking, and this shall be 
managed by the C3G which shall be responsible for the purchase of grains at the beginning of each 
harvest and at farm gate from MIBSSFANET farmers at an appreciable price/rate as the market 
demands. These grains shall be stored in warehouses rented in the various states or zonal locations 
as the case may be. In order to reduce cost of storing in order to maximize profits, the storing of 
grains shall be facilitated by the use of indigenous practices. The use of indigenous methods of grain 
storage is also necessary in order to reduce the health risks associated with the application of 
chemicals as herbicides. 
 
The C3G shall be responsible for monitoring the market situation of various grains and agricultural 
produce in order to determine when the grains are expected to be sold out to major marketers, how 
much such produce are sold in the open markets, with a view to determining the increase in price 
that would be offered to the farmers for their products.  
The C3G shall also ensure that the farmers in return, during the possible lean production period or 
food scarcity period when grains and produce are expensive, can still come back and have access to 
the grains at subsidized or reduced cost. By so doing the farmers will be benefitting in two-ways 
(value addition to and more profit from their produce, food on the table during lean periods, and the 
enjoyment of subsidy for grains to be planted during the next planting session).  
 
Methodology (Promoting Indigenous/Local Methods)  
Grain is normally stored in granary, and is usually treated with different arrays of chemicals for 
preservation against pest such as Weevils. Indeed, weevils (Stophillus spp) are often identified as one 
of the major problems causing loss of stored grains in Nigeria. It is estimated that Weevil accounts 
for approximately 5-10% of grain loss in Nigeria.  
In most parts of Nigeria today chemicals are used to conventionally treat stored grain. However, the 
inimical macro-economy has resulted in high prices for these chemical products and the need for 
identifying other methods of preserving grains. It therefore becomes imperative for rural farmers to 
use localized methods of preservation found within indigenous knowledge systems. The method of 
grain banking to be more pronounced in NANTS grain bank intervention strategy is the indigenous or 
local method which essentially takes into account that the use of chemicals has a huge possibility of 
being injurious to health, and contributing to further depletion of the environment.  
 
Risk factor/Risk Management 
In order to reduce risks or market failures or price dropping after purchase of grains/produce, the 
C3G shall adopt diversification method by purchasing different species and varieties of grain and 
stocking same. The rationales behind this diversification strategy instead of single stocking are that;  

i) Different farmers farm on and need different grains and produce  
ii) Different farmers have different farming periods.  
iii) It reduces the risk associated with the market price of commodities dropping. Purchase and 

storage of variety of commodities reduces the risk that could have applied if one type of grain 
was stored and market price fails.  

iv) supporting conflict resolution, monitoring and annual knowledge exchange meetings with 
cattle herders in order to avoid risks of funds being trapped by insecurity.  

v) Reporting to NANTS on quarterly basis. 
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Annex 2: Available contact details of relevant agriculture stakeholders 

 

Organization Contact details / websites 

International Institute of 
Tropical Agriculture 
(IITA) 

Address: Oyo Road, PMB 5320, Ibadan, Oyo State, Nigeria. E-
mail: iita@cgiar.org 
website: http://www.iita.org 

Alley Farming Network 
for Tropical Africa 
(AFNETA) 

Address: Oyo Road, PMB 5320, IBADAN, Nigeria. E-mail: 
IITA@cgnet.com http://www.cgiar.org/iita 

Nigeria Investment Co-
operative Agency (NICA) 

Address: Plot 658, Cadastral, Zone B4 Jabi- Abuja ; Tel : + 234- 
9-672-3150-5 ; Fax : +234-9-222-1037 ; E-mail : info@nicanig.org; 
Website: http://www.nicanig.org/about.html 

Fertilizer Producers and 
Suppliers’ Association 
(FEPSAN) 

Alhaji Mohamed Rabiu Kwa, National Executive Secretary, Tel: 
234-8033174409 and 234-9-4130874. Fax: 234-9-4130037. E-
mail: fepsannigeria@yahoo.com, fepsan@linkserve.com, 
ahmedkwa@yahoo.com. Website: 
http://www.tradenet.biz//fepsan 

Seed Association of 
Nigeria (SEEDAN) 

Contact details: Address: 5 Sokoto Road GRA. Postal address: PO 
Box 304 Zaria, Nigeria. Telephone: +234 69332072. Fax: +234 
8037016371. E-mail:yakuatar@yahoo.com. 

Nigerian Agricultural, 
Cooperative and Rural 
Development Bank 
(NACRDB) 

Website: www.nacrdbank.com 

Nigeria Participatory 
Rural Appraisal Network 
(NIPRANET) 

Abdulkareem Lawal (Program Coordinator). Address: 28A, 
NewDawaki, Road, Off Sultan Road, Kaduna, Nigeria. Telephone 
and fax: +234 62 242495. E-mail: nipranet@infoweb.abs.net 

Network of African 
Rural Women 
Associations (NARWA) 

NO. 7, Awosika Crescent, Ijapo Estate, P.M.B. 809, Akure, Ondo 
State, Nigeria. Tel: (234-34) 231 945. Fax: (234-34) 231 633 

Country Women 
Association Of Nigeria 
(COWAN) 

NO. 2 Afunbiowo Street, PMB 809 Akure, Ondo State. Telephone 
and fax Tel: 234 34 231945; Fax: (011 234-34) 231633; Website: 
http://www.gdrc.org/icm/country/nigeria-women.html 

Nigerian Agricultural 
Insurance Corporation 
(NAIC) 

Website: www.nigerianagricinsurance.com  

 

mailto:IITA@cgnet.com
mailto:ahmedkwa@yahoo.com
http://www.nacrdbank.com/
http://www.nigerianagricinsurance.com/
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Annex 3: List of persons met during the mission  

From 15 to 22 March 2011 

Name Institution Phone or email contacts  

15/03/2011 Arrival at Abuja   

16/03/2011 Meeting at Sheraton hotel   

Dr Victor Halim Lyama  
Federation of Agricultural 
commodities associations of 
Nigeria 

0703 3924936 

Shettima Mustafa  
08035047331 
Shettinamustafa@yahoo.com 

Wednesday16/03/2011   

 
Meeting at Agriculture 
Ministry  

 

Bukar Tijani 
National coordinator National 
Programme for Agriculture and 
food security (PNAFS)5 

Bukartijani@yahoo.com 
0803 7012886 
 

Dr. M.I. Lawal  National Food Reserve Agency 
234 09 8723743 or mobile 
08068496882 

A. Kawu FNARO 08033947468SS 

Sabiu Auwel NPAFS 08038010877 
   

M.Ola Akeju  Deputy Director 
08032069635 
Olaakeju@gmail.com 

Thursday 17 /03/2011  CEDEAO  

Rui Sylva Director agriculture   

Salif Tiemtore  Adviser Trader commissary  Saliftiemtore@yahoo.fr  

Aboubacar Amadou  

Assistant exécutif du 
Commissaire chargé de l 
agriculture , de 
l’environnement et de 
ressources en eau  

 

 
National Deputy President 
All Famers of Nigeria (AFAN) 

 

Prince Ike Ulbaka National Deputy President  Afannigeria@ yahoo.com 

   

 
National Association of 
Nigerian Traders 

 

Ken Ukaoha Esq President Nants_ukaoha@yahoo.com  

Ongeka Economist  0fnwankmo@yahoo.com 

 Veteritian FIDA  

Friday 18/03/2011   

 European Union  

Beye Issa   

Maximo   

 Project NFFS -YAMA  
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Cheihk Sarr FAO adviser PNASF Cheihk.Sar@fao.org 

Bukar Tijani National coordinator National  

 Meeting Nants office  

Ken Ukaoha Esq President Nants_ukaoha@yahoo.com  

Ongeka Economist  0fnwankmo@yahoo.com 

 Veteritian FIDA  

Dr Victor Halim Lyama  
Federation of Agricultural 
commodities associations of 
Nigeria 

 

 
Oxfam West AfricaManagment 
Office 

221 338593700 
http/www.oxfam.org.uk 

Tunde Ojei Country officer Manager Tojei  Oxfam.org.comt 

   
   

Saturday 19/03/2011   

Marc Otunga DFID   

   

Sunday 20/03/11 Meeting with NANTS   

   

Monday 22/03/11 Restitution meeting  

   

   

 Departure Lagos/Dakar  

   

 


