Guidelines to the working groups/networks for the thematic preparation of the FAO - civil society Consultation of Montpellier (3rd and 4th of May 2004)

Introduction
The Consultation steering committee of the 8th of March approved the idea that the various topics of the Consultation would be prepared by working groups (or networks) composed of interested organisations (in relation with their expertise, experiment or interest) and animated by particularly active organizations in the concerned fields.
The guidelines for the preparatory working groups (or networks) (PWG) were elaborated during the steering committee meeting held in Paris on the 30 rd of March 2004.

In annex is a short presentation of the 4 working groups (or networks) that were considered. More detailed information is available on the CSA Website at the following addresses :
(in english) http://www.csa-be.org/article.php3?id_article=83
(in french) http://www.csa-be.org/article.php3?id_article=84
(in spanish http://www.csa-be.org/article.php3?id_article=85
General objectives of the FAO - civil society Consultation
Different general objectives were decided for the FAO - civil society Consultation :

- influence the European governments on agrifood and food safety issues in the short run (particularly to integrate an international dimension in the right to food guidelines, concerning, amongst others, the damages related to the international trade);

- create sustainable working relationships between organizations of civil society from various sectors concerned with the issues related to agricultural and food in the medium and long run, making possible to mobilize the civil society from all the parts in Europe in order to progress on the priority issues (future of agricultural and food policies, food sovreignty in the Region and elsewhere in the world, right to food) ;

- improve the knowledge levels of the participating organizations on the issues at the Consultation’s agenda, particularly by exchange of  informations ;
- ensure the follow-up of the commitments of the World Food Summit (WFS) and of the “WFS: five years later";
- push the FAO to work on the issues that are important for the civil societry organizations ;
- other objectives are to prepare the contacts, during the Conference, with the GD and other staff members of the FAO, with the governmental delegations of the European Region and the media.

Guidelines

The following tasks are the responsibility of each preparatory working group (PWG) and in particular of the leader organization/person acting as focal point (or leader) of each group:

1) The choice of the operating mode of the PWG

The PWG decides on their operating mode. It is nevertheless clear that, considering the few time left, it is not possible for the members of the PWG to meet physically. Also the proposal is to organize discussion/cooperation threw phone, e-mail and other communication systems.

The PWG have a certain autonomy, allowing them to work in a decentralized way.
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However, it is important that the PWG take into account the general objectives (above) which were decided for the Consultation.
And so, in order to ensure the general coherence of the Consultation, it is essential also that the PWG submit their proposals (for guidelines 1 to 4) to the IPC (via Daniel Van Der Steen) before the 15th of April.
2) The choice of methodology for the Consultation agenda issue taken in charge by the PWG

The PWG decides about the work methodology for the part of the Consultation which relates to their issue, taking into account however the constraints of translation, time and the characteristics of the topic (some of the topics are more appropriate than others for exchanges between participants).

During the meeting of the 30th of March, some possibilities were discussed, such as to appoint an external professional organizer for one of the items or to divide the Consultation assembly into working groups for one of the items.

But it is particularly important to hold into account the beaches available in the agenda of the Consultation.

Thus, for the GTP 3 and 4 related to the items 7 (support for the agricultural sector) and 8 (right to food) of the agenda, which have only 1 or 1,5 hour, it is undoubtedly difficult if not impossible to constitute working groups.

At the other hand, it is possible to do so for the PWG 2 related to item 6 of the agenda (agricultural research), where 3 hours time is available.

It is also possible for the PWG 1 related to items 4 and 5 of the agenda (quality of the products, systems and policies agricultural, food policies), which has 4 hours for the 2 under-topics. This is only true if the PWG decides to tackle items 4 and 5 jointly.
Other choices are related particularly to the conception of interventions by "experts" and by civil society representatives. This can indeed be done in a more academic way or threw panels, while resorting to field actors or scientists.

Each working group is asked to communicate to the IPC (via Daniel Van Der Steen) the detailed organization conditions for the Consultation on its topic, from here at the 15th April as death line.

3) The choice of resource persons

The choice of resource persons is also a task for the PWG. However, this choice should hold into account the full package of methodological elements which were decided. With regard to the experts, the PWG will hold into account the possibility we have to ask contributions to experts from the FAO (like Mr. Jouve, which prepared the document on the quality), from the WHO (like Mrs Aileen Robertson, who studied, in relation with EPHA, the impact of the agricultural policies on food quality) or from other institutions/organizations. It appears also a good thing to look for a diversity of people (in terms of sensitivity, geographical origin, institutional belonging, etc.).

Whatever is decided, we need your choice in the next days, to avoid that these resource persons will have fixed in another way their agenda and that they will no more be free.
4) The production of a short preparatory text
In order to organise the debates in the appropriate framework and to allow the participants and speakers to prepare the Consultation, it is requested from each PWG to produce a short preparatory text on the topic of the working group, in order to diffuse it to the registered participants one week before.

The document should present the topic and its stakes and should propose strategic objectives to the approached topic. Some questions calling debate should appear at the end of the text.
The texts should be available for the 15th of April, to facilitate the translation work (english, french and spanish).
In order to facilitate the translation, the texts must also be short (1,5 page to 2 pages).
Annex : short presentation of the 4 preparatory working groups
The 4 preparatory working groups (or networks) (PWG) are the following.

Preparatory group 1
This group will prepare items 4 (impact of the agricultural policies on quality, diversity and safety of the food production in the European Region) and 5 (impact of food policies on the producers within the framework of the reinforcement of the legal and regulatory framework) of the agenda.
Members of the preparatory Group 1: European network of the platforms working on the CAP - Anne Laure Constantin (coordination and thematic preparation of item 4 of the agenda), CSA - Daniel Van Der Steen (for the and thematic preparation of item 5 of the agenda), EPHA, AFFAO, CFSI, CNJA, Vredeseilanden, Animation Committee of the Platform for sustainable and solidar agricultures, UK Food group, European Farmers Coordination, Oxfam Solidarity, FUJA, Banana Link, AAI network.
Preparatory group 2
This group will prepare item 6 of the agenda on reorientation of European agricultural research towards a sustainable rural development related to a healthy, diversified and quality food production.
This group already identified, as speaker to introduce the issue of European agricultural research, Guy Kastler, country stockbreeder, member of the “Confédération Paysanne” and chair of the “Réseau Semences Paysannes”.
Members of the preparatory Group 2 : ITGD - Patrick Mulvany (leader of the group), BEDE, GRAIN, Coordination Sud - Henri Rouille d’Orfeuil, Crocevia, IFOAM …
Preparatory group 3
This group will prepare item 7 of the agenda on the agricultural development policies and the budgets in support of the agricultural sector.
Members of the preparatory Group 3: Norwegian Development Fund - Axel Naerstadt (leader of the group), CSA, CCFD, Bröt fuer die welt, SOS – Hunger …
Preparatory group 4 
This group will prepare item 8 of the agenda on the promotion of the right to food.
Members of the preparatory Group 4: FIAN International (leader of the group), national groups of FIAN in the other European countries and CFSI (Yves Berthelot).

